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CONFIDENTIAL: 72nd General Service Conference Background

AGENDA
Conference Committee on Policy/Admissions
*Sunday, April 24, 2022, 3 p.m. – 4 p.m.
*EDW Items – Joint Meeting w/Trustees’ Literature Committee
Room: TBD
Sunday, April 24, 2022, 4 p.m. – 6 p.m.
Room: TBD
Monday, April 25, 2022, 9 a.m. – Noon
Room: TBD
Chairperson: Caroline N.
Secretary: Jeff W.

Conference Committee Members
Panel 71
Bob K.
Mary M.**
Stacy M.
Caroline N.*
Brian T.

Panel 72
Mike B.
Monty C.
Andrea H.
Barbara R.

*chairperson
**alternate chairperson
♦ Introductions – Caroline N., Conference committee chairperson.
♦ Review Conference Committee Composition, Scope and Procedure – Caroline N.,
Conference committee chairperson.
1. EDW Summary Results.
2. 2021 Conference Literature Committee Composition, Scope and
Procedure.
3. A.A. World Services, Inc. Policy on Publication: Keeping A.A. Literature
Current.
♦ Review history of Conference committee – Jeff W., secretary
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A.

Review G.S.O. general manager’s report regarding General Service Conference
site selection.

B.

Review dates for the 2026 General Service Conference.

C.

Discuss the procedure: “Process for Approving Observers to the Conference.”

D.

Review progress report on the development of a process using virtual meeting
technologies for polling the G.S.C. between meetings.

E.

Discuss report on the Equitable Distribution of Workload process.

F.

Consider request to restore a paragraph in the story “Freedom from Bondage” in
the book Alcoholics Anonymous.

G.

Consider request to revise the pamphlet “Questions and Answers on
Sponsorship” to reflect shared experience on service sponsorship.
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2022 Conference Committee on Policy/Admissions

ITEM A:

Review G.S.O. General Manager’s report regarding General Service
Conference site selection.

Background notes:
2021 Additional Committee Consideration
Policy/Admissions:

of

the

Conference

Committee

on

The committee reviewed the G.S.O. general manager’s report regarding General
Service Conference site selection. The committee agreed with the overall goal of a
reduction or containment of total Conference costs, the suitability of sleeping rooms
and meeting rooms, and an improvement in the convenience and cost of
transportation to and from airports. The committee requested that future reports
include more details on specific sites considered.
From the January 29, 2022 Report of the trustees’ Committee on the General Service
Conference
The committee received a verbal report from the general manager regarding the
2024 GSC site selection report. The committee expressed appreciation for the
efforts to date. The committee requested that the general manager continue
development of the site selection report and forward it as background for the 2022
Conference Committee on Policy and Admissions.
………………………………………………………………………………………………………
Current Conference Charter excerpt:
9. The General Service Conference Meetings: The Conference will meet yearly in
the City of New York, unless otherwise agreed upon. Special meetings may be
called should there be a grave emergency. The Conference may also render
advisory opinions at any time by a mail or telephone poll in aid of the General
Service Board or its related services.

Background:
1.

General Manager’s report on General Service Conference site selection

2.

Advisory Actions regarding General Service Conference site selection
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Memorandum
Date:
To:
Copy:
From:
Re:

February 15, 2022
2022 Conference Committee on Policy/Admissions
Trustees’ Committee on the General Service Conference
Bob W., General Manager
Site selection for the General Service Conference

2024 General Service Conference Site Selection Report
Last year, the Policy Admissions Conference Committee suggested that future General
Service Conference Site Selection Reports include more details on specific sites
considered. They also noted their agreement with an overall reduction or containment of
total Conference costs, suitability of sleeping rooms and meeting rooms and an
improvement in the convenience and cost of transportation to and from airports.
Final site selection and dates for the 74th and 75th General Service Conferences have not
yet been chosen due to the uncertainty of the hotel market and lasting effects of the
COVID-19 pandemic. Specifically, as the pandemic has continued, the risk of booking
events/signing hotel contracts has remained high. Our experience with Regional Forums
illustrates this as they are only just now returning to in-person since 2020. The first
Regional Forum this year, scheduled for May in Prince Edward Island Canada, may have
to be adjusted to virtual as there are still several restrictions in place. Although,
cancellation clauses may be honored, it is possible hotels could go out of business and
we may lose deposits or be offered a future date that may not align with rotation or future
contracts.
The office is now preparing to transition all events back to schedules and cadences they
were on pre-pandemic. This includes the General Service Conference. This transition is
supported by the General Service Boards decision at its October 2021 meeting, that all
regional forums in 2022 be held in person. Also, the surge in COVID-19 cases due to the
Omicron variant is, as of this writing (February 2022), diminishing quickly. These factors
along with a general sentiment from many in the medical community, that the pandemic
is nearing an end have reduced contractual risk, so we are now beginning to move
forward with planning.
In 2018, the office engaged a consultant, Talley Management who sent RFPs to 11 hotels
in New York City, Westchester County, Long Island, Connecticut, and New Jersey. The
results of these efforts yielded our current site, the Brooklyn Marriott, for this and next
year’s Conferences. Although the data gathered during this process is a few years old, it
still provides a good cross section of hotels that could meet our specifications and
convenience to airports.
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We have done preliminary research for the 2024 site selection beginning with the hotels
we have utilized over the past several years. Both have been affected by the pandemic.
The Hilton Westchester in Rye, NY which closed and is out of business and the Crowne
Plaza that closed temporarily with expectations of reopening sometime this year. We
researched and gathered details from the Crowne Plaza-NYC, Brooklyn Marriot-NYC, the
Princeton Marriott-NJ, and The HYATT Regency-CT.
General Cost Comparisons

General Costs
Sleeping Rooms
Meals
AV

Brooklyn
Marriott
413,795
400,000
140,000

Crowne
Plaza
413,795
400,000
140,000

Princeton
Marriott
333,390
400,000
140,000

Hyatt Regency
399,176
400,000
140,000

General hotel costs are broken down into sleeping rooms, meals and AV. Comparisons
of these hotels shows little variation in food and beverage and AV costs. There is some
cost savings on sleeping rooms with the NJ and CT locations. Based on projected
increases from the 2019 Conference held at the Crowne Plaza and this year’s at the
Brooklyn Marriot, there would be minimal or no cost savings between them.
Suitability of sleeping and meeting rooms
All four hotels chosen meet our standards and needs to host the Conference in a manner
that supports past practice, meeting formats and schedules. Each location has been
assessed for safety, quality, and service.
Distance and convenience from airports
Brooklyn Marriott
LaGuardia
10 Miles
Uber/Taxi
$100 (Each way)
30-45 Minutes

Crowne Plaza
LaGuardia
11 Miles
Uber/Taxi
$100 (Each way)
45-60 Minutes

Princeton Marriott
Newark Liberty
36 Miles
Uber/Taxi
$100 (Each way)
45-60 Minutes

Hyatt Regency
LaGuardia
30 Miles
Uber/Taxi
$100 (Each way)
40-60 Minutes

This data shows costs for transportation to and from airports are virtually the same for
each location. Assessment of JFK airport was also done in comparison to LaGuardia but
is further, more costly, and longer in duration.
To conclude, we will solicit official requests for proposals (RFP’s) from the four hotels
noted in this report in the next few months as well as continue to try and identify other
suitable sites.

2 of 2

Back to Cover

CONFIDENTIAL: This is background for the 72nd General Service Conference, and as such may be a confidential A.A. document.
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects of
the Internet, such as websites available to the public, may breach the confidentiality of the material and the anonymity of
members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 72nd General Service Conference Background
POLICY/ADMISSIONS
Item A
Doc. 2

Conference Advisory Actions Regarding General Service Conference Site
Selection

2017 It was recommended that:
General Service Office management submit a report on the process,
implementation and status on the site selection of the General Service Conference
for review by the 2018 Policy/Admissions Committee.
2008 It was recommended that:
The responsibility for General Service Conference site selection be delegated to
General Service Office management, subject to approval of the General Service
Board; and that a report be forwarded to the 2009 General Service Conference.
1991 It was recommended that:
The 1992 General Service Conference annual meeting be held in the city of New
York. (Floor Action)
1970 It was recommended that:
The General Service Office have the right to choose the hotel for the 1971 General
Service Conference without conferring further with the delegates to the
Conference. (Delegates Only Meeting)
1969 It was recommended that:
Inasmuch as G.S.O. is now giving consideration to relocation of the office in New
York, consideration might also be given to the relocation of the site of this annual
meeting, with a view to returning to single-room accommodations, so that the
advantages of private meditation, study, thought and rest might be restored. It was
further suggested that the rising costs of the annual meeting might be controlled,
or at least reduced, by a study of possible alternative hotel accommodations.
(Delegates Only Meeting)
1956 It was recommended that:
The proposal that meetings of the General Service Conference be “rotated” from
New York City in even years to a different geographical section in odd years be
tabled for consideration at some future date.
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2022 Conference Committee on Policy/Admissions

ITEM B:

Review dates for the 2026 General Service Conference.

Background notes:
2021 Additional Committee Consideration
Policy/Admissions:

of

the

Conference

Committee

on

The committee reviewed the dates for the 2025 General Service Conference. In
order to provide additional flexibility to the General Service Office management in
contracting the most cost effective and appropriate venues for the General Service
Conference, the committee selected the following dates for the 75th General
Service Conference in order of preference: May 4 – May 10, 2025; April 27 – May
3, 2025; May 11 – May 17, 2025. The committee noted that these proposed
Conference dates are the best choices for not conflicting with any significant
holidays. The committee asks that all Conference members be notified of the final
dates for the 75th General Service Conference as soon as they are finalized by
G.S.O. management.

Background:
1.
2.

List of past GSC dates
2026 calendar with holidays & observances
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List of Conference Dates from 1993 to 2022
April 18 – 24, 1993
April 17 – 23, 1994
April 30 – May 6, 1995
April 21 – 27, 1996
April 13 – 19, 1997
April 19 – 25, 1998
April 18 – 24, 1999
April 30 – May 6, 2000
April 22 – 28, 2001
April 21 – 27, 2002
April 27 – May 3, 2003
April 18 – 24, 2004
April 17 – 23, 2005
April 23 – 29, 2006
April 22 – 28, 2007
April 27 – May 3, 2008
April 26 – May 2, 2009
April 18 – 24, 2010
May 1 – 7, 2011
April 22 – 28, 2012
April 21 – 27, 2013
April 27 – May 3, 2014
April 19 – 25, 2015
April 17 – 23, 2016
April 23 – 29, 2017
April 22 – 28, 2018
May 19 – 25, 2019
May 16 – 19, 2020
April 18 – 24, 2021
April 24 – 30, 2022
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Holidays and Observances:
Jan 1

New Year's Day

Jun 19 Juneteenth

Jan 19 Martin Luther King Jr. Day

Jun 21 Father's Day

Feb 14 Valentine's Day

Jun 26 Ashura

Feb 16 Presidents' Day

Jul 3

'Independence Day' day off

Feb 18 First Day of Ramadan

Jul 4

Independence Day

Mar 15 Lailat al-Qadr

Aug 26 The Prophet's Birthday

Mar 17 St. Patrick's Day

Sep 7

Mar 20 Eid al-Fitr

Sep 12 Rosh Hashana

Apr 1

Passover Eve

Sep 21 Yom Kippur

Apr 2

Passover (first day)

Oct 2

Apr 3

Good Friday (Many regions)

Oct 12 Columbus Day

Apr 5

Easter Sunday

Oct 31 Halloween

Apr 6

Easter Monday

Nov 3 Election Day

Apr 9

Last Day of Passover

Nov 11 Veterans Day

Labor Day

Last Day of Sukkot

Apr 15 Tax Day

Nov 26 Thanksgiving Day

May 5 Cinco de Mayo

Nov 27 Black Friday

May 10 Mother's Day

Dec 5

May 18 Victoria Day (Canada)

Dec 12 Last Day of Chanukah

May 25 Memorial Day

Dec 24 Christmas Eve

May 27 Eid al-Adha

Dec 25 Christmas Day (Many regions)

Jun 14 Flag Day

Dec 25 Christmas Day

Jun 17 Muharram

Dec 31 New Year's Eve
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ITEM C:

Discuss the procedure: “Process for Approving Observers to the
Conference”.

Note: As a result of the EDW plan, this item is on the agenda of the Conference
Committee on Policy and Admissions

Background notes:
2019 Additional Committee Consideration
Policy/Admissions:

of

the

Conference

Committee

on

The committee requested that the trustees’ Committee on the General Service
Conference develop a process for approving qualified representatives from other
A.A. service structures to observe the U.S. and Canada General Service
Conference that allows for these observers to be presented for General Service
Conference consideration prior to the General Service Conference week for review
by the 2020 General Service Conference.
From the February 1, 2020 minutes of the trustees’ Committee on the General Service
Conference:
The committee agreed to forward to the 2020 Conference Policy and Admissions
Committee for consideration two separate proposed processes for how a
Conference committee could review, discuss and act on proposed agenda items
not forwarded to a Conference committee and the process for approving observers
to the U.S./Canada General Service Conference.
2020 Conference Advisory Action:
It was recommended that:
The “Process for Approving Visitors to the Conference” be approved.
From the August 31, 2021 minutes of the trustees’ Committee on the General Service
Conference:
The committee reviewed and discussed the Conference Policy and Admission
Committee’s 2021 suggestion to revise the “Process for Approving Observers to the
Conference” and took no action.
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The committee noted that the revision aims to enable the Conference Policy and
Admissions Committee to approve routine requests for admission from general Service
structures outside the U.S. and Canada without requiring a Conference Advisory Action.
The committee agreed that this item is under the purview of the General Service
Conference.

Background:
1.
2.

Submission Form – PAI #57 Change the procedure: “Process for Approving
Visitors to the Conference”
“Process for Approving Visitors to the Conference”
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PAI Submission form – Change Process on GSC Observers –
PAI 57 TCGSC (Topic: Conference Policy and Admissions)
(1) Submit a clear and concisely worded motion.
REQUEST TO OBSERVE GENERAL SERVICE CONFERENCE
Consider this request to allow the Policy and Admissions Committee and allow subsequent approval of the Trustees
General Service Conference Committee to approve visitors from other General Service Structures without full
Conference approval if the request has already been vetted by the Policy and Admissions Committee and the
Trustees General Service Conference Committee.
This would rescind parts of the following Advisory Actions:
1977: Current general service board and staff members from foreign countries be granted admission as observers,
upon request, to the annual General Service Conference of U.S. and Canada, not to exceed one representative
per country, at their own expense; and that the request be made through the General Service Office in New York.
2006: Current General Service Board members and G.S.O. staff members from other countries be granted
admission as observers upon their request to the annual General Service Conference of the U.S. and Canada; that
admission is not to exceed two countries and two representatives per country, one being a board member and/or
one G.S.O. staff member at each General Service Conference; that the request for admission be made through the
General Service Office in New York; and that decisions regarding responsibility for guest observer expenses be at
the discretion of the General Service Board.
2008: Representatives from other national A.A. service entities be granted admission as observers upon their
request to the annual General Service Conference of the United States and Canada; that admission is not to exceed
three countries and two representatives per country; that the request for admission be made through the General
Service Office in New York; and that decisions regarding responsibility for guest observer expenses be at the
discretion of the General Service Board.
(I was unable to find an advisory action that initiated having the GSC approve visitors before 1977)
(2) What problem does this proposed item address?
If approved this recommendation would save time for GSC staff by eliminating the manhours necessary to
address this issue with conference members. In addition, it will save conference members the time of responding
to surveys when they have no (or little) knowledge of the visitors asking for approval to attend the GSC. Currently
this is just a ‘rubber stamp’ action.
In addition, this would support the Right of Decision by our trusted servants on the Policy and Admissions
Committee.
(3) What level of group conscience, if any, discussed the proposed agenda item? Make it clear who
is submitting the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly benefit from the
value of a broader group conscience. Consider if and with whom you would like to have a group
conscience discussion on the proposed agenda item prior to submitting.
Delegate, Panel 71 Area 39 Western Missouri
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(4) Provide background information that describes and supports the reasoning for the proposal.
List background material(s) included with the proposal:
This idea is based on the Panel 71 Committee Consideration from the Policy and Admissions Committee which
states:
“The committee requested that the trustees’ General
Service Conference Committee consider revising the
“Process for Approving Observers to the Conference”
to enable the Policy and Admissions Committee to
approve routine requests for admission from General
Service structures outside the U.S. and Canada without
requiring a Conference Advisory Action.”

Back to Main Agenda
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Process for Approving Observers to the Conference

The following is a process for approving qualified representatives from other A.A. service
structures to observe the U.S. and Canada General Service Conference that allows for
these observers to be presented for General Service Conference consideration and
approval prior to the General Service Conference week requested.
1. The timing impact must be considered for each observer request. The goal is to
ensure that all the steps of the process can be completed well before the opening
session of the Conference for which the observers are requesting to be admitted.
2. Observers’ requests received by October 1 will be considered for the upcoming
General Service Conference. Observer requests received after October 1 will be
considered for the following year’s General Service Conference.
3. Requests to observe the General Service Conference are received by the
Conference secretary and reviewed by the trustees’ Committee on General
Service Conference (TCGSC) which then makes a recommendation to the General
Service Board (G.S.B).
4. Following the General Service Board’s approval of a request from guest
observer(s) to attend the General Service Conference the request for admissions
to the Annual meeting of the General Service Conference is sent to the Conference
Policy/Admissions Committee for review and discussion.
Note: It is important to wait and inform the guest after the full approval process is
complete.
5. In accordance with its Scope and Procedure, the Conference Policy/Admissions
Committee has been responsible for reviewing all requests for access to the
Annual Meeting of the General Service Conference and making recommendations
to the entire Conference. The current Scope of the Conference Policy/Admissions
Committee states:
Admissions function: Is responsible for reviewing all requests for admissions to
the Annual Meeting of the General Service Conference.
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Therefore, the item is then added to the agenda of the Conference
Policy/Admissions Committee. The Conference Policy/Admissions schedules a
committee meeting before the Opening Session of the Conference for approving
or disapproving (by vote) the admittance of the guest observers to the Conference.
The committee then makes a recommendation to the Conference body.
Example of a request received by October 1: If the TCGSC approves the request
at their October meeting and if then the G.S.B. also approves the application at the
October meeting, the request is forwarded to the Conference Policy/Admissions
Committee for their action. Within the first two weeks of the following January, the
Conference Policy and Admissions Committee, with the assistance of the
committee secretary, will hold a conference call to address the request. If the
committee approves the request, then the committee secretary will immediately
forward a memorandum to the Conference Coordinator asking that the polling of
the entire Conference be initiated for their approval or rejection.
Note: It is important to remember that the timeline required to complete the
“Process for Polling the GSC between Annual Meetings” could take anywhere from
3-4 weeks, not taking into account if a vote to reconsider happens to pass and a
new poll needs to be initiated. The timing impact must be considered for each
observer request.
6. The recommendation will be presented to the Conference members for review,
discussion and potential approval using the “Process for Polling Conference
Between Meetings.”
7. After the recommendation vote is completed the guest observers, along with the
corresponding entity, are notified of the results.
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ITEM D:

Review progress report on the development of a process using virtual
meeting technologies for polling the G.S.C. between meetings.

Background notes:
2021 Advisory Action of the General Service Conference
It was recommended that:
The trustees’ General Service Conference Committee develop a process for
polling the General Service Conference between annual meetings that makes use
of virtual meeting technologies, in order to enable real-time discussion and debate,
broad participation, and greater efficiency than the current process.
From the July 29, 2022 minutes of the trustees’ Committee on the General Service
Conference:
The committee discussed the 71st G.S.C. advisory action for the trustees’ General
Service Conference Committee to develop a process for polling the G.S.C.
between annual meetings that makes use of virtual meeting technologies in order
to enable real-time discussion and debate, broad participation and greater
efficiency than the current process.
The committee noted that the “Process for Polling conference Between Meetings”
and any revisions to date have been Conference-approved. However, the current
request to consider changes to the procedures are requested to be implemented
during the current Conference cycle. The committee discussed the importance of
the polling to support the complexities of the group conscience decision-making
process as much as possible.
The committee agreed to move forward to explore developing and implementing a
procedure that makes use of virtual meeting technologies to improve the polling
approach in a way that is compatible with the group conscience process. The
committee agreed that background from a G.S.B. ad hoc committee on bylaws
would help inform this discussion. The committee requested that the staff secretary
develop a draft plan to include background on the bylaws for committee review at
the October 2021 meeting.
From the January 29, 2022 minutes of the trustees’ Committee on the General Service
Conference:
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The committee considered the process for polling the GSC between meetings that
make use of virtual meeting technologies. The committee noted that efforts for this
undertaking are paused as a result of prioritization of workload, plus this year’s
single topic for polling could best be handled with the standard process.
From the 2021-22 Subcommittee on Equitable Distribution of Workload EDW Progress
Report:
(Excerpt) Implementing the EDW process immediately without first fully reviewing
and planning for the impact of the advanced timeline on the many facets of work
required to support the Conference process at the G.S.O. and GV offices posed
significant challenges. Being complex itself, the EDW process demanded a great
amount of attention and has strained every aspect of the Conference assignment
which supports the annual meeting. With Year One’s process approaching the
Conference, every attempt will be made for well-informed visioning to support
implementation going forward.
(Excerpt) The current approach for receiving and processing potential agenda
items was overwhelmed by the sheer number of potential agenda items submitted
this year. The number of multiple potential agenda items for similar topics further
complicated the process adding an additional step in order to assign the items
appropriately.
(Excerpt) Additional factors that affected the distribution of workload in Year One
include staff availability and experience. With pandemic-related office closures,
staff shortages, a remote work environment, and existing workload staff
secretaries to the Conference Committees had challenges taking on additional
agenda items.

Background:
1.

Process for Polling the General Service Conference Between Annual Meetings
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Process for Polling the General Service Conference between Annual Meetings*
Introduction
This process was developed to provide clear and consistent guidance for polling the members of
the General Service Conference between Annual Conference Meetings.
It describes the circumstances under which such a poll might be taken, and lays out the
procedures for conducting the poll. The process strives as much as possible to conform to the
principles and procedures laid out in “How the Conference Operates.”1
The process was developed to accord with both the General Service Conference Charter, A
Resolution, and the Bylaws of the General Service Board.2 The development of this process takes
into account the experience from two previous polls of Conference members, one undertaken by
the General Service Board and one by the trustees’ Committee on the General Service
Conference.
Circumstances for Polling
Here are the situations where this process may be used:
Aid of the General Service Board or its Related Services
The Conference may render advisory opinions at any time by a mail or telephone poll in aid of the
General Service Board or its related services. (Article 9 of the Current General Service
Conference Charter)
Great Emergency
In a great emergency, the General Service Board or one of its related services would first consult
the Conference before taking any action liable to greatly affect A.A. as a whole. (Current General
Service Conference Charter, Article 10)
Action Involving a Matter of Principle or Basic Policy
Whenever in the judgment of one-third of the member trustees present at a meeting a decision to
take any action involves a matter of principle or basic policy and in the judgment of at least onethird of the member trustees a delay in arriving at a decision will not adversely affect the
Fellowship of Alcoholics Anonymous, the matter shall be submitted to a mail vote of Conference
delegates. (G.S.B. Bylaws, “Meetings, Notice and Vote”)
G.S.B. Bylaws Amendment
The Board is expected, although not legally required, to submit any amendment or amendments
of the Certificate of Incorporation and of these bylaws to Conference delegates, either by mail or
at the annual meeting of the Conference of Alcoholics Anonymous. (G.S.B. Bylaws,
“Amendment”)
*
1
2

Approved by the 2018 General Service Conference
See “How the Conference Operates.”
See “Excerpts Regarding Polling from the General Service Conference Charter, from ‘A Resolution,’
and from the General Service Board Bylaws.”
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Polling Process
Initiation of a Poll
The Conference Charter and the General Service Board bylaws state that a poll may be
taken in support of the General Service Board or its related services. The poll should be
approved by the General Service Board, although it may be conducted by a committee
or service corporation.
Quorum
The Current Conference Charter states that for Conference business, "A quorum shall
consist of two-thirds of all the Conference members registered." (The A.A. Service
Manual, Appendix C, Article 4). For the purpose of determining a quorum for polling
between conferences, abstentions will be counted. Abstentions will not be counted in the
vote totals. The responsibility to vote is incumbent on each Conference member.
Clarity of Motion
It is the responsibility of the board or committee undertaking the poll to ensure that the
motion is stated clearly, and that any background included with the poll will be appropriate
and complete. So that voters can be clear on what they are voting for, the expected result
of the passage of the motion ought to be outlined, as well as the expected result of the
failure of the motion.
Poll Delivery
Notice of the poll determination will be emailed to all Conference delegates. To help
guarantee the availability of each Conference member to participate, anyone whose email
bounces back will be contacted by telephone.
Voting Process
Conference members may vote by email or by phone. All responses will be made to the
email address and phone provided in the original poll. Conference members will be sent
a voting form by email.
To vote by email, Conference members mark an "X" next to their choice, and return it to
the email address indicated. The poll document will include a space to indicate yes or
no. To vote by phone, Conference members may call the number provided and leave a
message with their name, service position and vote.
Timing
In keeping with the G.S.B. Bylaws, Conference members will be given two weeks4 from
the time the poll is emailed to respond with their vote. Dates for all votes and motions will
be included with the poll, using a form similar to the “Timeline for Polling Conference
Between Meetings.” All times listed are Eastern Time.
The original poll will be emailed by 2 p.m., and discussion will open that day and remain
open for one week. Voting will commence on day seven at 2 p.m. after discussion closes.
Voting will close at 2 p.m. two weeks after the poll was emailed. By 5 p.m. on the day the
poll results are due, Conference members will be notified of the results by email. A
request for any minority opinion will be included with the poll results.
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Minority Opinion
Minority opinion is due by 2 p.m. two days after the poll results have been emailed. The
minority voice may be submitted to the same email or phone number to which poll results
were submitted.
By 5 p.m. on the day that the minority opinion is due, a document with the compiled
minority opinion will be distributed to Conference members.
Motion to reconsider
A motion to reconsider can only be made from someone on the prevailing side. To move
to reconsider, a member may email or call the number provided and leave a message
with their name, service position and the motion.
The motion to reconsider is due by 2 p.m. two days after the minority opinion is distributed.
If a motion to reconsider is received by the deadline, a notification will be sent to
Conference members, and a request for a "second" will be sought. The notification will
be sent by 5 p.m. on the deadline date. A “second” of the motion to reconsider is due by
2 p.m. two days after the motion is distributed.
If no second is received by the deadline, the vote stands. If a “second” is received, a
voting form with the motion to reconsider will be emailed to Conference members. The
voting form will be sent at the latest by 5 p.m. of the deadline for the “second” of the
motion to reconsider.
The vote on reconsideration is due by 2 p.m. two days after the motion to reconsider is
emailed.
By 5 p.m. on the day the vote on reconsideration is due, Conference members are notified
of the results of the vote.
If the vote to reconsider passes, a new poll is generated. If the vote to reconsider fails,
the vote stands.

4

See “Excerpts Regarding Polling from the General Service Conference Charter, from ‘A
Resolution,’ and from the General Service Board Bylaws.”
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Timeline for Polling Conference Between Meetings
Action
Poll emailed and discussion opens
Discussion closes
Voting opens
Voting closes
Email notification of poll results sent to Conference members
Minority opinion due
Minority opinion distributed to Conference members
Motion to reconsider due
If received, motion to reconsider is distributed to Conference
Members, and second is sought
Second of motion to reconsider due
If second is received, motion to reconsider is distributed to
Conference members
Voting closes on motion to reconsider
Email notification of reconsideration results sent to Conference
members
If reconsideration passes, a new poll is initiated with the same
timeline cycle

Day
Day 1
Day 7
Day 7
Day 14
Day 14
Day 16
Day 16
Day 18
Day 18

Time*
2 p.m.
2 p.m.
2 p.m.
2 p.m.
5 p.m.
2 p.m.
5 p.m.
2 p.m.
5 p.m.

Day 20 2 p.m.
Day 20 5 p.m.
Day 22 2 p.m.
Day 22 5 p.m.
Day 1

2 p.m.

* All times are Eastern Time
SAMPLE CONFERENCE POLL VOTE SHEET
It is recommended that:
[MOTION TEXT]
If the motion passes, the expected result is:
[EXECTED RESULT]
If the motion fails, the expected result is
[EXPECTED RESULT]
Put an "X" before your choice and return this form by email to [EMAIL ADDRESS]:
_____Yes
_____No
_____Abstain
OR
Call in your vote to [PHONE NUMBER], stating your name, service positon and vote.
The [BOARD OR COMMITTEE] sincerely thanks you for your participation in this process.
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Excerpts Regarding Polling from the General Service Conference Charter,
from “A Resolution,” and from the General Service Board Bylaws*
General Service Conference Charter, Article 9.
The General Service Conference Meetings: The Conference will meet yearly in the City of New
York, unless otherwise agreed upon. Special meetings may be called should there be a grave
emergency. The Conference may also render advisory opinions at any time by a mail or telephone
poll in aid of the General Service Board or its related services.
General Service Conference Charter, Article 10
Except in a great emergency, neither the General Service Board nor any of its related services
ought ever take any action liable to greatly affect A.A. as a whole, without first consulting the
Conference. It is nevertheless understood that the board shall at all times reserve the right to
decide which of its actions or decisions may require the approval of the Conference.
A Resolution ((from Appendix C in the Service Manual)
AND IT IS UNDERSTOOD: That neither the Twelve Traditions of Alcoholics Anonymous nor the
warranties of Article XII of the Conference Charter shall ever be changed or amended by the
General Service Conference except by first asking the consent of the registered A.A. groups of
the world. [This would include all A.A. groups known to the general service offices around the
world.]12 These groups shall be suitably notified of any proposal for change and shall be allowed
no less than six months for consideration thereof. And before any such Conference action can be
taken, there must first be received in writing within the time allotted the consent of at least threequarters of all those registered groups who respond to such proposal.
G.S.B. Bylaws, “Trustees”
No person shall become a member trustee of the General Service Board until all Conference
delegates have been polled by mail or at an annual meeting of the Conference of Alcoholics
Anonymous, as the Board of Trustees may determine.
G.S.B. Bylaws, “Meetings, Notice and Vote”
Whenever in the judgment of one-third of the member trustees present at a meeting a decision to
take any action involves a matter of principle or basic policy and in the judgment of at least onethird of the member trustees a delay in arriving at a decision will not adversely affect the Fellowship
of Alcoholics Anonymous, the matter shall be submitted to a mail vote of Conference delegates,
and if a majority of the Conference delegates votes against the taking of such action, then the
Board of Trustees will be expected to refrain from deciding to take such action.
Whenever a mail vote is taken of Conference delegates, at least two weeks’ notice shall be given,
and the vote shall be determined in keeping with an analysis of such vote by the chair and
secretary, or in their absence, by a vice-chair and assistant secretary, at the end of such two-week
period. An announcement of the result of such vote shall thereupon be mailed by the secretary or
assistant secretary to Conference delegates and to member trustees.
G.S.B. Bylaws, “Amendment”
In keeping with the spirit and principles of the Fellowship of Alcoholics Anonymous, the Board is
expected, although not legally required, to submit any amendment or amendments of the
Certificate of Incorporation and of these bylaws to Conference delegates, either by mail or at the
annual meeting of the Conference of Alcoholics Anonymous as the Board of Trustees may
determine, and if a majority of such delegates disapproves of such amendment or amendments,
the member trustees are expected to refrain from proceeding therewith, except when such
amendment or amendments are otherwise required by law.
* These documents can be found in the Appendices to The A.A. Service Manual/Twelve Concepts for
World Service.
Revision per 69th GSC completed 8/15/19
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2022 Conference Committee on Policy/Admissions

ITEM E:

Discuss report on the Equitable Distribution of Workload process.

Background notes:
2021 Advisory Action of the General Service Conference
It was recommended that:
The Equitable Distribution of Workload Process, as detailed in the Report from the
2020 Trustees’ General Service Conference Committee, be implemented for the
72nd General Service Conference (GSC) on a three-year trial basis, with a
progress report to be brought to the Conference Committee on Policy and
Admissions after each year of the trial.
From the July 29, 2021 minutes of the trustees’ Committee on the General Service
Conference.
The committee discussed the 71st G.S.C. advisory action regarding implementing
the EDW process. The committee reviewed the general process outlined for this
effort and noted the importance of ongoing evaluation of the process using the
first-year implementation.
The chair appointed a subcommittee on the General Service Conference
Committee Workload to include Beau B., chair, Cathi C., Jimmy D., and Carolyn
W. The committee noted that the staff secretary will provide the subcommittee
chair with regular updates as the implementation of the process unfolds and that
the subcommittee will meet as needed to address any issues.
The committee requested the staff secretary work with the chair to create and
distribute a communication on behalf of the committee which supports Fellowshipwide notification of the new submission deadline of September 15 for 2022 G.S.C.
proposed agenda items. (There were a total of 178 proposed agenda items
submitted)
From the 2021-22 Subcommittee on Equitable Distribution of Workload EDW Progress
Report
(Excerpt) Implementing the EDW process immediately without first fully reviewing
and planning for the impact of the advanced timeline on the many facets of work
required to support the Conference process at the G.S.O. and GV offices posed
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significant challenges. Being complex itself, the EDW process demanded a great
amount of attention and has strained every aspect of the Conference assignment
which supports the annual meeting. With Year One’s process approaching the
Conference, every attempt will be made for well-informed visioning to support
implementation going forward.
(Excerpt) The current approach for receiving and processing potential agenda
items was overwhelmed by the sheer number of potential agenda items submitted
this year. The number of multiple potential agenda items for similar topics further
complicated the process adding an additional step in order to assign the items
appropriately.
(Excerpt) Additional factors that affected the distribution of workload in Year One
include staff availability and experience. With pandemic-related office closures,
staff shortages, a remote work environment, and existing workload staff
secretaries to the Conference Committees had challenges taking on additional
agenda items

Background:
1.

2021-22 EDW Progress Report

2.

2021-22 EDW Plan Summary with Details

3.

2021-22 Guidelines Followed by the Subcommittee

4.

The EDW Plan

5.

Compilation of January Conference Call guidelines pre- and post-EDW

6.

Excerpts from TCGSC meetings on proposed agenda item processes

7.

Memo on gathering sharing from the Fellowship related to the “Report on
Translation and Interpretation of the General Service Conference Material”

Back to Main Agenda
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Trustees’ General Service Conference Committee
2021-22 Subcommittee on Equitable Distribution of Workload EDW Progress
Report
Year One Of A Three-Year Pilot
January 29, 2022
Based on the 2021 advisory action, “The Equitable Distribution of Workload Process, as
detailed in the Report from the 2020 Trustees’ General Service Conference Committee,
be implemented for the 72nd General Service Conference (GSC) on a three-year trial
basis, with a progress report to be brought to the Conference Committee on Policy and
Admissions after each year of the trial” ,a sub-committee for the Equitable Distribution of
Workload (EDW) was formed to deliver this new approach for the 72nd GSC as the first
year of a three-year pilot to test this process. The following is a report on the process,
results and findings identified in Year One.
Overall, the plan delivered the intended results, with twelve new items being distributed
across six Conference Committees that would not have received new agenda items
therefore allowing for fifty more Delegates to participate more equitably in the Conference
Committee process than would have otherwise. Primarily these were new agenda items
that were slated for the Literature Committee and redistributed as outlined in the 2021-22
Subcommittee on Equitable Distribution of Workload EDW Progress Report. This
distribution allows for an increased amount of Committee time spent on each item.
Another positive outcome of the process was the Proposed Agenda Item
(PAI)implementation of the agenda item form itself as it related to the processing of
agenda items in the office and within the Trustee committees. We look forward to hearing
more from the Fellowship about how effective these forms were in the submission
process.
The Conference process is not a single process but rather a year around series of
cascading processes starting and ending at the group level. Implementing the EDW
process immediately without first fully reviewing and planning for the impact of the
advanced timeline on the many facets of work required to support the Conference process
at the G.S.O. and GV offices posed significant challenges. Being complex itself, the EDW
process demanded a great amount of attention and has strained every aspect of the
Conference assignment which supports the annual meeting. With Year One’s process
approaching the Conference, every attempt will be made for well-informed visioning to
support implementation going forward. Hopefully this summary report is a key piece in
that puzzle to more fully explore and discuss the process for Year Two of the trial period.
The EDW approach uncovered some new process questions that may not have been fully
explored and discussed by the Conference that we will attempt to summarize below for
further consideration. These items fell into a few key themes:
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Impact of Advanced Timeline .......................................................................................... 2
Tracking documents and ownership of these items ........................................................ 4
Coordination of Communications/Meetings of Trustees’ and Conference Committees at
and between Annual Meetings of the General Service Conference ................................ 5
Simplification of the scoring system and aggregation of these inputs ............................. 8
Impact of Advanced Timeline
The timeline for the submission of agenda items was advanced under the EDW process
in order to provide the Delegate Chairs a full understanding of the agenda items coming
to their committee prior to attending the January General Service Board (GSB) meeting.
Additionally, if the Delegate Chairs are aware of any additional agenda items coming to
their committee prior to the January GSB, that may allow them the opportunity to sit in on
the January Trustee Committee meetings during Board Weekend that are the source of
any additional agenda items coming to their committee. This is important because, at the
trustee committee level, all Conference agenda items and their background remain within
the ‘native’ committee.
In order to deliver this understanding of the full list of agenda items to the Delegate Chairs
prior to the January GSB meeting, the potential agenda items would need to have gone
through the following steps prior to January:
1. Submitted from the fellowship to the Office/Conference Desk
2. Assigned to a Trustee Committee or Corporate Board for review
3. Reviewed and Discussed between the Trustee Chair and the Conference
Committee
4. Reviewed by Trustee Committee and forwarded to Conference (must happen at
a GSB Meeting)
5. Reviewed by the EDW Subcommittee for potential redistribution
Since the fourth step in this process is required to take place in a GSB meeting prior to
the January GSB meeting, this step was designated to take place in October, a full three
months earlier than when Conference items are normally selected. Advancing the fourth
step in this process by three months demands that the first three process steps be
advanced by three months as well.
The following is a description of opportunities and challenges identified by the Fellowship
and Conference Members (Delegates, Staff and Trustees) related to advanced timing of
the first three steps related to the new EDW process.
Process Step 1 - Advancing the deadline for submissions (from December 15th to
September 15th)
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The initial thinking related to the advanced timeline was that the impact would be felt in
the initial year but after that, the related calendars for the Area, Conference and Trustees
could accommodate the new submission timeline. The following is a brief listing of
opportunities and challenges related to the advanced timeline:
Challenges
• The deadline for receipt of potential agenda items is scheduled before most areas
can meet in their Fall assembly.
o This could reduce the opportunity to discuss topics more broadly at the Area
level before submitting them to the office (at least in the initial year of the
pilot)


Is it possible that conversations that occurred this last fall could
provide agenda items submitted next September?



Does this create too long of a timeline before a proposal is heard by
the GSC?

•

Reduced amount of time for areas to digest the Final Conference Report; discuss
and consider new or related Conference items for the following Conference.

•

Areas discussing potential new agenda items in the same time frame where some
Delegates are still reporting out on the results of the last Conference.

•

Multiple potential agenda items for similar topics were submitted for GSO and
Grapevine office to process nearly doubling the typical number of items agenda
items.

Opportunities
•

Additional time for gathering and translating background prior to Conference since
the agenda items will be known three months in advance.

Process Step 2 - Assigned to a Trustee Committee for review
The current approach for receiving and processing potential agenda items was
overwhelmed by the sheer number of potential agenda items submitted this year. The
number of multiple potential agenda items for similar topics further complicated the
process adding an additional step in order to assign the items appropriately. On a positive
note, the new forms for agenda item submissions added clarity to the processing of
submissions by clearly stating what problem the proposed agenda item is intending to
address.
Process Step 3 - Reviewed and Discussed between the Trustee Chair and the
Conference Committee
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Prior to the EDW process, the Chair of the Trustees Committee would meet with the
upcoming Conference Committee in January to review and discuss the newly submitted
potential Conference Agenda items coming before the Trustee Committee at the end of
January. The discussion in this meeting was an important component for the Trustees’
committees in determining which items will move forward to the following Conference.
With the advanced timing related to EDW these meetings were scheduled in October
instead of January and included the Conference Committee membership from the
previous Conference, rather than the Conference Committee members attending the
upcoming Conference that will discuss these items.
This impact may be worthy of further conversation as to whether or not there are any
unintended consequences of a different Conference Committee composition involved in
the initial discussion regarding the potential item versus the membership of the
Committee that will handle the item as Conference business.
Tracking documents and responsibility for these items
For purposes of illustration, consider a theoretical example of a request to develop a new
Literature pamphlet. The pamphlet will take at least two years to complete.
Suppose Committee D is a committee from which items are distributed, and Committee
R the committee(s) that receives it/them.
DAI = Distributed Agenda Item
The EDW subcommittee distributes the request to the Conference Corrections Committee
(Committee R), which recommends development of the pamphlet. The GSC concurs and
approves an advisory action to develop the pamphlet. Is this a Corrections or Literature
advisory action? Where does it appear in the Final Conference Report? Where is it
memorialized for archival purposes i.e., the ‘History of Advisory Actions’? We look
forward to hearing more on this from the Archives department. For archival purposes the
sub-committee discussed the importance that it be listed with its ‘native’ committee.
Which Conference Committee – Literature or Corrections – oversees development of the
pamphlet in the following year(s)? The EDW Subcommittee envisioned leaving it with
Corrections for continuity.
A consideration for the GSB is which trustees’ committee reviews drafts or quarterly
progress reports for the pamphlet, Literature or Corrections? (EDW recommends that this
item return to the Trustees Committee of origin in this case Literature Committee for work
between Conferences.) The Staff members for Committee D (Literature) and Committee
R (Corrections) should stay engaged on the specific items throughout the year in order to
drive a smoother transition at Conference.
Additional factors that affected the distribution of workload in Year One include staff
availability and experience. With pandemic-related office closures, staff shortages, a
remote work environment, and existing workload staff secretaries to the Conference
Committees had challenges taking on additional agenda items. There are questions that
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merit further consideration such as: Are recently onboarded staff secretaries familiar with
Conference Committee processes and procedures? Do staff secretaries need/have time
for training/orientation on background material for items distributed from another
committee? How will they receive this orientation and who provides it -Joint meeting of
Literature Staff secretary and secretaries of all committees receiving literature items?
One-on-one meetings?
Then there is the question of Archives - how/where should the body of work related to
development of the pamphlet – progress reports, background, drafts, related materials be
filed/housed/archived. We will look forward to hearing from our Archives Department with
their suggestions after Year One.
Coordination of Communications/Meetings of Trustees’ and Conference Committees at,
and between, Annual Meetings of the General Service Conference
The EDW plan as approved in 2021 offers direction for the handling of agenda items from
their arrival at GSO, through the EDW Subcommittee process, Trustees’ Committee on
the General Service Conference (TCGSC) approval of the Conference Week workload,
and distribution of the final Conference Schedule and background. Five sets of meetings
are affected:
1. Ongoing communications between the Trustee and Delegate Chairs before and
after each quarterly GSB meetings
2. The October meeting between Trustee Chair and the Conference Committee
3. January call between Trustee Chair and Conference Committee
4. January GSB Board meetings (avoid conflict between meeting times of main CCs
and their receiving committees)
5. Joint meetings held the week of Conference
In considering how agenda items are handled once they are distributed by the EDW team
to Conference Committees, the EDW Subcommittee identified the following issues
(matters of policy and process) that require additional guidance/ consideration /actions:
1. Ongoing communications between the Trustee and Conference Chairs before and
after each quarterly GSB meetings
There are regular meetings between the Chair of the Trustee Committee and the
Delegate Chair of the corresponding Conference Committee. These meetings occur prior
to each quarterly GSB meeting in order to go over the upcoming agenda and provide a
verbal update on the status of ongoing items. There is typically a meeting held after each
GSB meeting as well to review any notable outcomes and next steps.
Using the example from above where a Literature item will enter its second year we made
the recommendation that the Trustee Literature Committee should conduct the work
between Conferences but the Delegate Chair for Corrections should hear updates on the
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progress of the item since the Corrections Conference Committee will be receiving the
item again at the next Conference. Who then provides these quarterly updates to the
Delegate Chair for Corrections regarding the Literature item?
OPTION 1 – The Trustee Committee D Chair reaches out to each of the Conference
Committee R Chairs that have agenda items from Committee D and provides each
Delegate Chair an update on their specific items. In the scenario mentioned above the
Literature Chair would reach out to the Delegate Chair of Conference Corrections in
addition to the Delegate Chair of Conference Literature to provide regular updates.
OPTION 2 – The Trustee Chairs connected to the Conference Committee R Chairs
capture the pertinent information for the specific items related to their corresponding
Conference Committee R and provide an update based on the report out from the Trustee
Committee D at each Board weekend. In the scenario mentioned above the Trustee
Corrections Chair would capture all the pertinent information from the Trustees Literature
Chair at the quarterly GSB meeting and bring that information to the Delegate Chair of
Conference Corrections as a part of their regular standing meeting.
The OPTION 2 may be more feasible as this year we sent Literature items to six different
Conference Committees which would create a total of seven additional meetings for the
Trustee Chair for Literature per quarter.
2. The October meeting between Trustee Chair and the Conference Committee
This meeting is in place to provide feedback from the Conference Committee as to which
proposed agenda items, they would like to see moved forward to Conference through the
Trustee Committees. In the past this meeting took place in January prior to the January
GSB meeting and it included the Delegates assigned to this committee from previous
panel and the newly elected panel. With the advanced timeline related to EDW this
meeting now takes place in October prior to the new panel coming onboard. There was
some concern expressed about conducting this meeting in October with half of the
Conference Committee rotating off and the new panel not yet arrived. However, it was
also noted that the rotating Delegates are still in fact Delegates and Conference members
and their input here was needed. The newly onboarded members will not have input on
the proposed items for their initial Conference, but they will have input for the next two
Conferences.
3. January call between Trustee Chair and Conference Committee
The Equitable Distribution of Workload (EDW) process impacted the annual “January
Conference Call” between Trustee Committee Chairs and Delegate Conference
Committee members. In 2021, October Conference Calls described above allowed Area
Delegates the opportunity to share perspective on proposed agenda items for the 2022
General Service Conference.
In 2022 January Conference Calls will take place with Panel 71 and 72 delegates and
trustee committee chairs with an adjusted purpose to possibly include: introductions and
sharing on year-round communications between the GSB and area delegate conference
members and committees. Calls may also include committee housekeeping discussions
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on topics such as: ordering of agenda items, approaches to discussion of topics, voting
practices, chair and alternate chair elections, and breaks.
The business needs for this meeting should be rather light now that the input for proposed
Conference items is being conducted in October. That being said, the general
housekeeping items and introductions can take place in this meeting. At the Delegate
Chair Orientation meeting, the Chair of TGSC can report out the new agenda items that
were distributed through the EDW process and the receiving Conference Committees for
each.
At the point when the conversation changes to housekeeping the trustee committee
chairs will log out.
4. January GSB Board Trustee Committee meeting scheduling to avoid conflict for
meeting times
At the January GSB meeting the Delegate Chairs attend their corresponding Committee
meeting and with EDW they will be advised to also attend any Trustee Committee
meetings that are forwarding new items to their committee. In the example above the
Conference Chair of Corrections would likely want to attend the Literature Committee as
well since they are receiving a Literature item as well.
The January Trustees’ Committee meeting schedule may require adjustment, so that
Delegate Chairs of committees receiving DAIs may attend both Committee D and
Committee R Trustees’ Committee meetings. This is because during the GSB weekend
there are two trustee committee meetings scheduled per time slot.
5. Joint meeting held the week of Conference
Trustees’ Committees and their corresponding Conference Committees participate in a
Joint Meeting prior to their committee meetings during the Conference week. The purpose
of the meeting is to review the CSP of the committee and the work completed between
the last Conference and the current one, with the main intention of assisting the
Conference committee in clarifying and focusing on the work ahead.
To allow full participation by all Conference members, including those whose workload
includes DAIs, the EDW subcommittee considered the following options:
a) The Joint Meeting of Trustees’ Committee D and Conference Committee D
includes members of Trustees’ and Conference Committee(s) R. All Committees
with EDWAIs attend one large meeting.
b) A separate Joint Meeting is held for members (possibly only the Trustee Chair) of
Trustee Committee D and members of Conference Committee(s) R. All members
whose work includes the EDWAI attend.
Either of these options would require adjustment to the current schedule and format of
Joint Meetings. Given that there are a finite number of scheduling options available,
additional review may limit the number of potential Conference Committees that can
receive DAIs from a given Trustee Committee. In the interim it may be most feasible to
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move forward with the second option (b) and hold a separate Joint meeting between the
Trustee Committee D and members of Conference Committee(s) R. For example, this
year the Trustee Committee for Literature is sending items to six different Conference
Committees in addition to the Conference Committee for Literature. Having all six
additional committees sit in on the Joint meeting may take away from the discussion of
ongoing Literature items.
It was also noted in the EDW subcommittee that understanding of the applicable CSP is
a critical element for supporting the Conference Committees. The EDW Subcommittee
recognizes that Conference Committee CSPs and Joint Meetings of Trustees’ and
Conference Committees are beyond its scope and requests that the TCGSC consider a
recommendation to include a review of the CSPs related to the corresponding DAIs in a
joint meeting between the Trustee Committee D and the Conference Committees R. In
the example provided above the Conference Corrections Committee will review the CSP
for Literature in a separate joint meeting with the Chair and possibly the whole Trustee
Committee for Literature. For Year One reviews for proposed changes to the CSP will
remain the purview of the aligned Conference Committee (ie: literature committee for
literature CSP).
For future consideration, Composition, Scope and Procedures (CSP) of
Conference Committees:
•

Does the CSP of Committee D need to be amended for Committee D to transfer
oversight of a DAI (work within its existing scope) to Committee R?

•

Does the CSP of Committee R need to be amended to allow it to address a DAI
(work outside its existing scope) from Committee D?

•

Committees review and amend CSPs related to their work. Assuming Committee
R reviews Committee D’s CSP, may Committee R make or propose amendments
to Committee D’s CSP?

•

How will Committee D’s CSP be distributed to Committee R.
o Provide all CSPs to all committees? (Post on Dashboard, include in
Conference Notebook, distribute via trustees?)

Simplification of the scoring system and aggregation of these inputs
Direction provided by the EDW plan includes a Scoring Tool Form that Trustees’
Committees use to estimate the time an agenda item with require for Conference
Committee discussion. Trustees’ Committees complete the form and send it to the EDW
subcommittee.
GSO Staff Conference Coordinator compiles a spreadsheet of new and ongoing agenda
items. The EDW subcommittee reviews spreadsheet and graphs, looking for committees
with higher-than average workload. The subcommittee distributes new agenda items to
committees with lower-than-average workload.
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Discussion time for agenda items was estimated by Trustees’ committees at their 4th
Quarterly meetings. Background information was not yet available and so was not
factored into time estimates. (Items with more background may require more discussion
time.) Trustees’ committees did not have historical information on past Conference
committee discussion times, agenda items per committee, or time per agenda item.
Without such information, and in the first year of the EDW process, discussion time
estimates may not be reliable.
Estimating the time required to discuss items thoughtfully and carefully is difficult at best
and can be driven by a number of considerations not always known when the estimates
need to be conducted. It is clear that not all items demand the same amount of time, so
a simple count of items is not sufficient in determining workload either. The task of
considering the varying complexities of each agenda item was taken seriously by the
EDW committee but the time estimate provided by the Trustee Committees was only a
small portion of that consideration. Moving forward we may want to consider the amount
of effort that goes into those time estimates and balance these with the impact they may
actually have in the distribution of items. We recommend that the EDW subcommittee
continue to study this further in Year Two for a better understanding of what goes into
these estimates and how they are being applied.
One final element for logging and tracking the new items would be to find a more
streamlined administrative process for capturing each of the items and their time
estimates if any. The current process is based on Word documents converted to PDF
files for each Trustee Committee and then extracted/hand entered from the PDFs of each
committee into a final data document for EDW to review. This process is labor intensive
and creates multiple opportunities for mistakes. The EDW Subcommittee suggests that
we manage this information for each committee using a structured data table (i.e.
prepared Excel file) for each committee so that a final list can be more readily
consolidated and analyzed.
General Summary
In summary the EDW process completed the intended goal in just the first year but not
without some additional workload and complexities for us to consider and improve upon
as a Conference body. In addition to the specific items above the EDW Subcommittee
suggests we also consider the following:
•

As this is only the Year One of a three-year pilot that impacts so many facets of
the year around Conference process designed to carry out the group conscience
of our fellowship we can ask if in the future this process must be updated or if the
connected processes at the Area, GSO, Grapevine and GSB levels must adapt to
allow for this new year around Conference process.

•

If this approach were to find a successful path forward would there still be a
continued need for the Secondary Conference Committees (Archives and
International Conventions/Regional Forums) or could these topics be addressed
in other Committees through EDW?
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•

To best assess the impact of the EDW and resulting processes, we encourage
making plenty of room for discussion on this topic at the Conference following Year
Three. Perhaps a Conference sharing session or Workshop to discuss this pilot,
the resulting process and the overall impact of these. Further, we recommend a
survey related to these processes to be completed by (1) the Fellowship submitting
the agenda items, (2) All Conference Members (Delegates, Trustees, Staff,
Directors) Year Two to collect more focused sharing for the 74th General Service
Conference to include in their debate about whether to continue this approach for
a more equitable distribution of workload for Conference committees.

Back to Cover
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POLICY/ADMISSIONS
Item E
Doc. 2

EDW Subcommittee Detailed Final Results
Committee
Policy and Admissions

EDW Recommended
Policy and Admissions

PAI #s
PAI 57

Cooperation with the
Professional Community

Cooperation with the
Professional Community

PAI 78

Corrections

PAI 91

Report and Charter

PAI 22

Corrections
Literature
Literature

Policy and Admissions

PAI 23

Treatment/Accessibilities
/Remote

PAI 21

Literature
Literature

Trustees

PAI 24

Literature

Literature
Literature
Literature
Literature

Literature

Report and Charter

PAI 52 AND
PAI 55

Treatment/Accessibilities
/Remote
Trustees

PAI 59

Finance

PAI 76

Policy and Admissions

PAI 71

Finance

Literature

Corrections

Literature

Corrections

PAI 89

PAI 80

PAI 137 and
PAI 177
PAI 63

Time Estimation

Time Applied

Count

0.45

1

0.45

1

0.45

1

0.45

1

0.45

1

More than average (1
to 1.5 hours)

1.5

1

More than average (1
to 1.5 hours)

1.5

1

0.5

1

0.5

1

0.45

1

0.5

1

0.5

1

1.5

1

1.5

1

0.45

1

Agenda Item Submissions
Discuss approval process for observers to the Conference
from other General Service structures.
Consider creating a new pamphlet designed to help C.P.C.
committees to reach as many doctors as possible.

Average (.5 hour to
.45 mins)
Average (.5 hour to
.45 mins)

Reconsider use of the term “person in custody” in A.A.
literature.
Consider request to include a G.S.R. preamble in the
pamphlet “G.S.R.: Your Group’s Link to A.A. as a Whole.”

Average (.5 hour to
.45 mins)
Average (.5 hour to
.45 mins)

Consider request to revise the pamphlet “Questions and
Answers on Sponsorship” to reflect shared experience on
service sponsorship.
Consider request to revise the pamphlet “The A.A. Group” to
reflect the importance of the group as a “spiritual entity” as
stated in the Long Form of Tradition Five

Average (.5 hour to
.45 mins)

Consider revising text highlighting service roles at the
group level in the pamphlet “The A.A. Group.”

Consider requests that the chapter titled “The Doctor's
Low (less than .5
hour)
Opinion” be returned to page one, as it was in the First
Edition.
Consider request to revise text in the chapter “Getting
Low (less than .5
hour)
plenty of rest” in the booklet Living Sober.
Consider request to revise the pamphlet “Do you think you Average (.5 hour to
are different?” to include stories reflecting greater diversity. .45 mins)
Consider request to add a historical disclaimer to the front of
the book Twelve Steps and Twelve Traditions.
Consider request to restore a paragraph in the story
“Freedom from Bondage” in the book Alcoholics
Anonymous.
Consider request that all proposed changes to the book
Twelve Steps and Twelve Traditions be handled in
footnotes.
Consider requests to limit changes to the book Alcoholics
Anonymous.
Discuss request to make A.A. literature changes slowly and
with A.A.’s primary purpose in mind.

Low (less than .5
hour)
Low (less than .5
hour)
More than average (1
to 1.5 hours)
More than average (1
to 1.5 hours)
Average (.5 hour to
.45 mins)
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POLICY/ADMISSIONS
Item E
Doc. 3

General Guidelines Followed by the Subcommittee
for Equitably Distributing New 72nd GSC Agenda Items
•

To review these items with respect to the time estimates provided by the Trustees
Committees in relation to the total number of items

•

Ongoing Conference Committee items from previous panels to remain with the
committees where they currently reside

•

New agenda items were assigned to their committees with the assumption that
they would remain with that committee until completed
o For example - if a Literature item were to be discussed by Conference
Finance and the discussion carries into the following conference that item will
go to Conference Finance in the following year as well
o Tracking items for Archives will be an important discussion to be addressed
more fully in the final EDW sub-committee report

•

Goal to distribute new items as evenly as possible across Conference Committees
balanced with the office’s current staffing and experience

•

Not to move items from Committees that are already average or light in workload

•

To distribute items with common themes across multiple committees to capture as
broad a group conscience as possible

•

To keep similar items related to the same piece of literature together into the same
committee

•

To avoid bringing items to the secondary committees as their time is limited and
the Delegates are already serving on other committees

•

While the logistical information for time to discuss and quantity were quite helpful
the EDW Committee also relied on a less quantifiable understanding of the topics,
their complexity, and their likelihood of extending over multiple panels

Back to Cover
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POLICY/ADMISSIONS
Item E
Doc. 4

Report from 2020 trustees’ Committee on the General Service Conference on
Equitable Distribution of Workload: Proposed Process and Scoring Tool
January 30, 2020
Subcommittee:
Scope item:

Josh E., chair; Deborah K., Peter L., and Patrick C. secretary
The committee reviewed the 2020 Conference Committee on Policy
and Admissions request that the trustees’ General Service
Conference Committee clarify the specifics of the proposed
Equitable Distribution of Workload process provided to them and
bring back a more fully developed process for review by the 2021
General Service Conference.

Introduction
A subcommittee was appointed in July 2020 and met several times and communicated
via email to review and discuss enhancing the process to address the 2020 Conference
Committee on Policy/Admissions Additional Committee Consideration.
2020 Conference Policy/Admissions Committee Consideration:
The committee considered a proposed process for the equitable distribution of
Conference committees’ workload and noted that the trustees’ General Service
Conference Committee made significant progress on this complex challenge and
further that the proposed process selected by the committee is the appropriate
option. The committee agreed that the proposed process would help ensure an
equitable distribution of the Conference committees’ workload and noted that the
Proposed Agenda Item Submission Form would bring much needed structure and
clarity to the process.
The committee requests that the trustees’ General Service Conference Committee
clarify the specifics of the proposed plan and bring back a more fully developed
process for review by the 2021 General Service Conference. The committee
agreed that more specificity is needed on the following:


Precisely how this proposed process will impact what will happen regarding
agenda items considered at the Fall and Winter trustees’ committees’
meetings.



Clarity on how the proposed process will impact or change the delegate
chairs’ participation in the Winter Board Weekend and on the Conference
Committees’ January conference call to obtain feedback on proposed
agenda items. The committee noted that significant progress has been
1 of 15
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made in involving delegates in the agenda item selection process and would
not want to take any steps backward.


Creating additional primary committees as needed: develop a sample
composition, scope, and procedures document for an “additional primary
committee.”



Provide examples, using sample agenda items, showing how the entire
process would work.

The current subcommittee believes the goal is to ensure that the Conference committees
receive an equitable distribution of agenda items that require a depth and substance of
discussion. The discussion and development of a solution has taken place over several
years.
The remainder of this report focuses on the final agreed upon Proposed Process for
Equitable Distribution of Workload and Scoring Tool and the enhancements included to
address the 2020 Conference Committee on Policy/Admissions Additional Committee
Consideration.
Final Agreed Upon Option - Overview of the Proposed Process for Equitable
Distribution of Workload and Scoring Tool
The subcommittee felt that the following foundational ideas are important:
•

Keep the current committee structure intact.

•

Move additional items onto a committee for equity.

•

Add additional primary committees as needed. For example, having a second PI
or Literature committee.

The following documents are provided for your review and discussion of a Proposed
Process for Equitable Distribution of Workload and Scoring Tool:
1. A standardized G.S.C. Proposed Agenda Item Submission Form
2. Process timeline including a change in the submission deadline to Sept 15
a. A workflow of the Conference assignment disposition of proposed agenda
items
b. A workflow of the Proposed Process for Equitable Distribution of Workload
and Scoring Tool
3. Scope and Procedures for a new TCGSC’s Subcommittee on G.S.C. Committee
Workload
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4. Scoring Tool and Methodology: To Standardize the Evaluation of a Proposed
Agenda Item.
2020 Documentation Enhancements - Overview of the Proposed Process for
Equitable Distribution of Workload and Scoring Tool
New Impact Assurance Statements: To address the first two Additional Committee
Consideration bullets
A. Impact Statement: Precisely how this proposed process will impact what will
happen regarding agenda items considered at the Fall and Winter trustees’
committees’ meetings.
Today, as proposed agenda items are submitted, each are routed and then
considered by the appropriate body, according to the proposed agenda item
process.
The Proposed Process for Equitable Distribution of Workload and Scoring Tool
includes a new annual deadline of September 15 for proposed agenda item
submissions for an upcoming General Service Conference. The Fellowship will
need to adjust local processes to ensure that proposed agenda items ideas are
initiated in plenty of time for a group conscience to formulate. Any subsequent
vote at a district and/or area level to submit an item will also need to be
calculated into the new timeframe. Communication of the new deadline will be
important because many proposed agenda items are submitted by individuals
or groups directly to the Conference Assignment.
All proposed agenda items that come in after the September 15 deadline will
be held and considered for the subsequent year’s General Service Conference.
In the first year of the new deadline proposed agenda items for the upcoming
General Service Conference will only be considered at the Summer and Fall
Corporate Board meetings and trustees’ Committee meetings. At the end of
the Fall Board Weekend, we will complete the list of Final Agenda Items that
have been forwarded to the upcoming General Service Conference.
After the first year of implementation, the new schedule may see more items
ready for review in the Summer Board Weekend from those that arrived after
Sept 15th.
In the month leading up to the Winter Board weekend a new trustees’ General
Service Conference Committee’s Subcommittee on G.S.C. Committee
Workload will score and then create a final agenda item document detailing the
equitable distribution of Conference committees’ workload. The full trustees’
General Service Conference Committee will review and approve the equitable
distribution plan and documentation.
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B. Impact Statement: Clarity on how the proposed process will impact or change
the delegate chairs’ participation in the Winter Board Weekend and on the
Conference Committees’ January conference call to obtain feedback on
proposed agenda items. The committee noted that significant progress has
been made in involving delegates in the agenda item selection process and
would not want to take any steps backward.
C.
The Proposed Process for Equitable Distribution of Workload will not impact
delegate’s participation in the proposed agenda item selection process. The
following communication points have been implemented and will continue:
1. Both before and after the Summer and Fall Board Weekends the
quarterly Trustees chairs communication with corresponding
Conference committee chairs regarding potential and proposed agenda
items and the committee’s work will continue.
2. Before and after the Winter Board Weekend there will be no proposed
agenda items to discuss because the final agenda items list will be
complete. However, there will be plenty of other trustees’ Committee
work to discuss.
3. At the Winter Board Weekend, the full trustees’ General Service
Conference Committee will review and approve the equitable
distribution of workload documented plan. After the weekend, this
information will be communicated to the full Conference membership
along with the final agenda item list as adjusted for equity.
4. The Conference Committee chairs will still be encouraged to
communicate with their committee both before and after the Board
weekend conference calls with their corresponding trustees’ committee
chairs.
5. At the January Conference Calls between the trustees’ Committee
chairs and the corresponding Conference Committees the trustee chairs
will verbally review the following:
a. Agenda items already forwarded to the Conference committee
b. Proposed agenda items that the trustees’ Committee took no
action
At the timing of the January Conference Calls there will be no more proposed
agenda items that will appear on the Boards or trustees’ agendas as we lead
up to the Winter Board Weekend.
D. Impact Statement: Creating additional primary committees as needed: develop a
sample composition, scope, and procedures document for an “additional primary
committee.”
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The subcommittee determined that adding or making an Additional Conference
Committee is the least likely scenario. This subcommittee believes it is always
ideal to redistribute a Final Agenda Item to the existing Conference Committee
structure, but this subcommittee wants to leave the possibility on the table that an
Additional Conference Committee can be added if warranted for any given year to
come.
5. Provide Example of Equitable Workload Distribution Process: Using 68th G.S.C.
showing how the newly formed trustees’ General Service Conference
subcommittee could have distributed some items from literature to other
committees.
Final comments:
A change was incorporated in the Process Timeline & Workflow to ensure that the New
TCGSC Subcommittee on G.S.C. Committee Workload work is completed in the month
of November. At the end of November, the composition of the Conference Committees
must be known so all Delegates can be assigned as needed. We must not impact the
Committee Selection process.

5 of 15
CONFIDENTIAL: This is background for the 72nd General Service Conference, and as such may be a confidential A.A. document.
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects of
the Internet, such as websites available to the public, may breach the confidentiality of the material and the anonymity of
members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 72nd General Service Conference Background

Scope and Procedures for TCGSC Subcommittee on G.S.C. Committee Workload

The purpose of the trustees’ Committee on General Service Conference (TCGSC)
Subcommittee on General Service Conference (G.S.C.) Committee Workload is to ensure
that there is a reasonable attempt to distribute the workload for conference committees
equitably across the standing committees. Prior to the formation of this subcommittee,
little consideration has been given to the complexity and time-demand of individual
agenda items. Experience shows that the number of items assigned to a committee, is
itself, an insufficient indication of the workload demand on a committee during conference
week.
Each agenda item is first handled by Staff assigned to the Conference desk, who assigns
the item to the appropriate corporate board or trustees committee or G.S.O. department
for review, in consultation with the Chair of TCGSC, and GM. This committee or board
uses a scoring tool to evaluate the item and assign an estimate of the complexity and
thus, time demand that each item would place on a G.S.C. committee.
What follows are procedures for the TCGSC Subcommittee to equitably distribute the
workload for committees.
The TCGSC Subcommittee,
●

Receives conference agenda items from designated Boards and
Committees after the Boards and Committees have applied the scoring tool
to each agenda item;

●

Reviews the number of agenda items assigned to each committee,

●

Tallies and analyzes the number of items for each committee by its time
estimate,

●

Reassigns agenda items from committees with excessive workloads to
those with additional work capacity
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Standardized G.S.C. Proposed Agenda Item Submission Form
General Service Conference (G.S.C.)
Proposed Agenda Item Submission Form
Annual deadline for submissions for a General Service Conference is September 15*.
What types of proposals, suggestions or ideas rise to the level of needing a General Service Conference “action” or
“decision”?
Proposals that are important to the future of Alcoholics Anonymous, policy decisions or request for changes to
Conference-approved literature and items that might require the collective conscience of the Fellowship. The
trustees, corporate directors and staff bring together years of experience in A.A. service in making decisions about
the appropriate process or disposition of proposed Conference agenda items. Warranty six reminds us “that though
the Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of government…”
The A.A. Service Manual/Twelve Concepts for World Service page 72.
The A.A. Service Manual/Twelve Concepts for World Service states on page S57 that:
The final agenda for any Conference consists of items suggested by individual A.A. members,
groups, delegates, trustees, area assemblies, area committee members, and directors and staff
members of A.A.W.S. and the Grapevine. The Conference considers matters of policy for A.A. as a
whole, and there are tried-and-true procedures for placing an item on the agenda in the most effective
way — or, when the suggestion does not concern overall policy, for routing it to the most appropriate
part of the service structure.
If a G.S.R. has an idea for an agenda item, chances are that he or she will want to discuss it first with
the group, then at a district or area meeting, which can then forward it to the staff member at G.S.O.
currently serving as Conference coordinator. An A.A. who is not part of the general service structure
can give the idea to the group’s G.S.R. or write directly to the Conference coordinator.
The following is from a process overview document “FAQs on Group Conscience Consideration for Proposed
Conference Agenda Items.”
Q. What happens when a proposed Conference agenda item arrives at the Conference Coordinator’s desk?
A.

The Conference Coordinator acknowledges receipt of the proposed agenda item and lets the sender know
which of the following options is most appropriate and, if necessary, an explanation of why and how the
proposed agenda item is being directed. Some of the possible routes are:
1.
2.
3.
4.
5.

Forwarding to a Trustees’ Committee via a G.S.O. Staff Member or Department Head;
Forwarding to G.S.O.’s Publications Director or Group Services Staff person;
Forwarding to A.A. World Services, Inc.;
Forwarding to Chair of the General Service Board;
Forwarding to the A.A. Grapevine Corporate Board/AA Grapevine Publisher.

Q. What happens when it is unclear what committee should address a proposed item or where an item should
be routed?
A.

When it is unclear where a proposed item belongs, it is most frequently forwarded to the trustees’
Committee on the Conference for direction.

If a proposed agenda item does not rise to the level of a Conference action the topic could be programmed during
Conference in a different way like a presentation/discussion or workshop.
This overview is general and includes many but not necessarily all of the possible routes a proposed agenda item
follows in the trustee, G.S.O. and Grapevine review process. There is no “one size fits all” procedure and, on a caseby-case basis over time, there may occasionally be inconsistencies.
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(1) Submit a clear and concisely worded motion.

(2) What problem does this proposed item address?

(3) What level of group conscience, if any, discussed the proposed agenda item? Make it clear who
is submitting the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly benefit from the value of a
broader group conscience. Consider if and with whom you would like to have a group conscience discussion
on the proposed agenda item prior to submitting.

(4) Provide background information that describes and supports the reasoning for the proposal.
List background material(s) included with the proposal:
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(5) What are the intended/expected outcomes if this proposed item is approved?

(6) Provide a primary contact for the submission.

(7) Final comments:
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Scoring Tool and Methodology for
Equitable Distribution of Conference Workload
Purpose: To Standardize the evaluation of a proposed agenda item.
There are two ideas represented in this proposed Scoring tool and methodology:
1. The first idea is to document what the reviewing bodies evaluation process
is for a proposed agenda item.
2. The second idea is to document that the evaluation takes place against a
clearly defined standard which is outlined in the tool.

The Scoring Methodology: For the reviewing body
Once a proposed agenda item is received, portions (1), (2), (3), (5) and (6) of the
Scoring Tool are completed by the Conference Assignment. The Scoring Tool is
then forwarded, along with submitter’s proposal, to the appropriate reviewing body
(trustees’ committee, corporate board or G.S.O. department) for their review and
discussion.
The reviewing body makes an initial determination about each individual proposed
agenda item. If the reviewing body agrees to forward the item to the General
Service Conference, the body decides and documents the following on the Scoring
Tool:
(4.a) Detail the problem that this proposed item is addressing.
(4.b) Any intended/expected outcomes if this proposed item is approved.
(4.c) Any unintended/unexpected outcomes if this proposed agenda item
is approved. (7.) The expected discussion time estimation. (8.) A
possible routing.
This tool is designed to facilitate the process of routing proposals.

The Overall Scoring Analysis:
After the cut-off date for submission of items all the completed Scoring Tool forms
will be sent, along with the proposed agenda items, to a newly appointed
subcommittee of the trustees’ General Service Conference Committee for the
equitable distribution of workload analysis, discussion, and decision.

A Scoring Tool Example:
Scoring: Below you will find an example of a completed Scoring Tool Form. For
illustration purposes a proposed agenda item is presented and evaluated.
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Scoring Tool for Reviewing Body
(Equitable Distribution of Conference Workload)
(1) Proposed Agenda Item:
Trustee committees of the General Service Board shall only be chaired by Class B Trustees

(2) Reviewing Body: trustees’ Committee, corporate board or G.S.O. department
Trustees Nominating Committee

(3) The proposed item is:
Policy focused
Clearly written
Specific
Has been previously proposed

Yes
X
X
X

No

If No, provide a reason

X

No previous submission

(4) The proposed item is submitted with rationale/background with the following elements:
(a.) The problem that this proposed item is addressing
AA’s should be in charge of the future of AA.
(b.) The intended/expected outcomes if this proposed item is approved
A visible statement that the future of AA is in the hands of the Fellowship.
(c.) The unintended/unexpected outcomes if this proposed agenda item is approved
A diminished role for Class A Trustees, difficulty recruiting Class A Trustees, difficulty retaining Class A Trustees. Raises the
question of why does AA need Class A Trustees?

(5) The proposed item is submitted by:
An A.A. Area Delegate.
(6) The proposed item reflects a group-conscience:

Yes
X

No

Unclear

(7) Discussion Time
Estimate
☐
☐
☒
☐

Low (less than .5 hour)
Average (.5 hour to .45 mins)
More than average (1 to 1.5 hours)
Substantial (≥ 2 hours)
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(8) Possible Routing:
☐ Conference Committee on Report & Charter
☐ Conference Committee on Finance
☒ Conference Committee on Trustees
☐ Conference Committee on
Treatment/Accessibilities
☐ Conference Committee on Policy/Admissions
☐ Conference Committee on Corrections
☐ Conference Committee on Int’l Conv/Reg
Forums

☐
☐
☐
☐

Conference Committee on Agenda
Conference Committee on Literature
Conference Committee on CPC
Conference Committee on Public Information

☐
☐

Conference Committee on Grapevine and La Viña
Conference Committee on Archives

Revised 6/15/21
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Process Timeline & Workflows

1
1 of 3
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POLICY/ADMISSIONS
Item E
Doc. 5

Compilation of “January” Conference Call Guidelines Pre- and Post-EDW

2021 Guidelines and Action Steps
for the “January” Videoconference Calls
Here are suggested guidelines and action steps for trustees’ Committee Chairs and
Conference Committee secretaries regarding inviting members of the Conference
Committees to and facilitating the Board-requested January Videoconference Call to
obtain feedback on proposed Agenda items.
A template for documenting the Sharing Notes from the meeting is attached.
Conference Committee Chair and Member Welcome Letters: The December annual
“welcome letter” templates were updated to include a section informing each Conference
Committee member about the January Conference Call. Committee secretaries agreed
to copy the trustees’ Committee chair or chair of a board on the welcome letter distributed
to the Conference committee chair.
Insert wording for invitation to the Call: This year the calls should take place no later
than Thursday, January 21, 2021. The trustee committee and board chairs and
secretaries will want to decide on the length of the call based on the number of proposed
agenda items that will need to be reviewed.
Committee secretaries should copy and paste the following information about the purpose
for the conference call in the invitation to the participants.
To give area delegates a further voice in the Agenda item selection process,
the General Service Board has agreed on the following action. Before the
January board weekend, the trustees’ committee chair and staff secretary
will arrange a conference call with the Conference committee to review
items submitted as proposed Agenda items and to talk about items still
being considered by the trustees’ committee or corporate board (i.e., AA
Grapevine).
This way, Conference committee members will receive a verbal report on
the disposition of the proposed Agenda items submitted to their
corresponding trustees’ committee or corporate boards and could share
regarding those items.
This will allow all Conference committee members to offer feedback on
proposed Agenda items related to their committee. On the call, we will go
through a list of proposed Agenda Items. Some of these have already been
forwarded to the Conference committee, some the trustees’ committee or
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corporate board agreed not to forward to the Conference committee, and
some are still under consideration.
The trustees’ committee is interested in the thoughts of the Conference
committee members as to whether these proposed Agenda Items not
forwarded or still under consideration should be forwarded to the
Conference committee.
In keeping with the Concept III, the final responsibility for selection of
Conference Agenda Items appropriately lies with the trustees of the General
Service Board. The Conference Committee’s feedback will be brought to
the winter trustees’ committee meeting as background for their discussion
on each item.
Conference Committees without a Corresponding Trustee Committee: The
Conference Committee on Policy/Admissions and Conference Committee on Report and
Charter will setup the call with the trustees’ Committee on the General Service
Conference Chair. For 2021 that is Cathy B, South East Regional Trustee.
Background for the Call: The Conference Coordinator will provide each Conference
Committee secretary a reporting of the Preliminary or Proposed Agenda items pertinent
to the Conference committee for them to review.
Videoconference Call Talking Points: The trustees’ Committee Chair can explain to
the participants that the purpose of this call is to share whether a proposed Agenda item
should move forward to the Conference Committee or not. Members are not gathered to
vote on or debate the merits of each proposed agenda item. Conference committee
secretaries are available and willing to provide points of information, as needed, during
the calls.
The trustees’ Committee chair will verbally review the following as the agenda for the
meeting:
A. Agenda items already forwarded to the Conference committee
B. Proposed Agenda items that the trustees’ Committee took no action
C. Proposed Agenda items on the January trustees’ Committee agenda
Document Notes and Share Feedback with Trustees’ Committee: Each secretary will
document the sharing on each proposed agenda item on a notes template provided and
bring it/email it to the members of the January trustees’ committee or corporate board
meeting to inform their discussion. Sharing should be documented but not attributed to
any person.
Under the trustees’ committee or corporate board Agenda section “Chair Remarks” for
January, request the chair inform the full committee or board that the sharing from the
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recent January Conference call is being distributed to support the discussion of each
proposed Agenda item.
Committee Secretary Action – As of 1/22/2021 send a copy of the sharing notes from
the meeting to the following:
1. Conference coordinator
2. Trustee Committee or Corporate board members
3. Conference Committee Chair and committee members
Note: A copy does not need to be provided to all the visiting observers of the trustees’ or
Corporate board meeting.

Guidelines and Action Steps
for the 2022 “January” Videoconference Calls
Here are suggested guidelines and action steps for trustees’ Committee Chairs and
Conference Committee secretaries regarding inviting members of the corresponding
Conference committee members for the 2022 General Service Conference to facilitate
the Board-requested January Videoconference Call to obtain feedback on Proposed
Agenda Items (PAI’s).
2022 Conference Committee Members: Secretaries will schedule videoconference calls
with members of the corresponding 2022 conference committee members with the chair
of the corresponding trustee committee.
These calls can take place after January 3 and, where able, after the Delegate Committee
Chair Orientation on January 21 for helpful preparation. The trustee committee chairs
and board chairs and secretaries will want to decide on the length of the call based on
estimates of possible items to be covered.
Purpose of the Call – Wording to insert for invitation to the Call:
Committee secretaries can copy and paste the following information about the purpose
for the conference call in the invitation to the participants.
The Equitable Distribution of Workload (EDW) process has impacted the annual “January
Conference Call” between trustee committee chairs and delegate conference committee
members. The call’s purpose was met this year in October Conference Calls when area
delegates had the opportunity to share perspective on proposed agenda items for the
2022 General Service Conference.
In 2022 January Conference Calls will take place with Panel 71 and 72 delegates and
trustee committee chair with an adjusted purpose to possibly include: introductions and
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sharing on year-round communications between the Board and area delegate conference
members and committees.
The call may also include committee housekeeping discussions on topics such as:
ordering of agenda items, approaches to discussion of topics, voting practices, chair and
alternate chair elections, and breaks. At the point when the conversation changes to
housekeeping the trustee committee chairs will log out.
It may be helpful to note that in October 2022 Panel 71 and 72 delegates will have the
opportunity to weigh in on proposed agenda items for the 2023 General Service
Conference.
Conference Committees without a Corresponding Trustee Committee: The Conference
Committee on Policy/Admissions and Conference Committee on Report and Charter will
setup the call with the trustees’ Committee on the General Service Conference Chair. For
2021-22 that is Kathi F., Pacific Regional Trustee.
Videoconference Call Talking Points: The trustees’ Committee Chair can explain to the
participants that the purpose of this call is not to review decisions made about proposed
agenda items nor the merits of agenda items on the preliminary Conference agenda.
Document Notes: Each delegate committee chair and secretary might consider taking
notes to reference at later committee meetings for housekeeping details.
Committee Secretary Action – No follow up action with the Conference assignment is
needed.
Revised 12/2021

Guidelines and Action Steps
for the 2021 “October” Videoconference Calls
Here are suggested guidelines and action steps for trustees’ Committee Chairs and
Conference Committee secretaries regarding inviting members of the corresponding
Conference committee members from the 2021 General Service Conference to and
facilitating a call similar to the Board-requested January Videoconference Call to obtain
feedback on Proposed Agenda Items (PAI’s).
A template for documenting the Sharing Notes from the meeting is attached.
2021 Conference Committee Members: Secretaries will schedule videoconference
calls with members of the corresponding 2021 conference committee members.
Insert wording for invitation to the Call: These calls should not take place sooner than
October 18 to afford time for PAI’s to be received and reviewed. Of course, the call should
take place no later than October 26 for demands of the upcoming Board weekend days
later. The trustee committee and board chairs and secretaries will want to decide on the
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length of the call based on the number of proposed agenda items that will need to be
reviewed.
Committee secretaries should copy and paste the following information about the purpose
for the conference call in the invitation to the participants.
To give area delegates a further voice in the agenda item selection process,
the Trustees Committee on the General Service Conference has suggested
that before the October board weekend, the trustees’ committee chair and
staff secretary will arrange a conference call with the 2021 conference
committee to review items submitted as proposed Agenda items (PAI’s) and
to talk about items still being considered by the trustees’ committee or
corporate board (i.e., AA Grapevine).
On the call, Conference committee members will receive a verbal report on
the PAI’s which have been submitted to their corresponding trustees’
committee or corporate boards and could share regarding those items.
Conference committee members will have the opportunity to offer feedback
on PAI’s related to their committee. On the call, a list of PAI’s will be
reviewed.
The trustees’ committee is interested in the thoughts of the Conference
committee members as to whether these PAI’s should be forwarded to the
2022 General Service Conference.
In keeping with the Concept III, the final responsibility for selection of
Conference Agenda Items appropriately lies with the trustees of the General
Service Board. The Conference Committee’s feedback will be brought to
the October trustees’ committee meeting as background for their discussion
on each item.
Conference Committees without a Corresponding Trustee Committee: The
Conference Committee on Policy/Admissions and Conference Committee on Report and
Charter will setup the call with the trustees’ Committee on the General Service
Conference Chair. For 2021-22 that is Kathi F., Pacific Regional Trustee.
Videoconference Call Talking Points: The trustees’ Committee Chair can explain to
the participants that the purpose of this call is to share whether a PAI should move forward
to the Conference or not. Members are not gathered to vote on or debate the merits of
each proposed agenda item. Conference committee secretaries are available and willing
to provide points of information, as needed, during the calls.
The trustees’ Committee chair will verbally review the following as the agenda for the
meeting:
•

Proposed Agenda Items on the October trustees’ Committee agenda
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Document Notes and Share Feedback with Trustees’ Committee: Each secretary,
with direction from their trustee/Board chair will document sharing on each PAI using the
notes template provided. Sharing during the call should be documented but not attributed
to any person.
The secretary will email the set of notes it to the members of the October trustees’
committee or corporate board meeting to inform their discussion.
Under the trustees’ committee or corporate board Agenda section “Chair Remarks” for
October, request the chair inform the full committee or board that the sharing from the
recent October Conference call is available to support the discussion of each proposed
Agenda item.
Committee Secretary Action – By 10/28/21 send a copy of the sharing notes from the
meeting to the following:
4. Conference coordinator
5. Trustee Committee or Corporate board members
6. 2021 and 2022 Conference Committee Chairs
Note: A copy does not need to be provided to all the visiting observers of the trustees’ or
corporate board meeting in October.

Back to Cover
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Doc. 6

Excerpts from Trustees’ General Service Conference Committee meetings on
proposed agenda item processes

From the minutes of the July 29, 2021 trustees’ General Service Conference committee:
The committee reviewed the Conference Policy and Admission committee’s 2021
suggestion to explore a process for a Conference committee to review, discuss, and act
on a proposed agenda item. The committee noted the concern that the Equitable
Distribution of Workload process may result in the lost opportunity during the January
Conference Call for Conference committee members to review, discuss and act on
proposed agenda items.
The committee noted that the current Equitable Distribution of Workload process is in a
trial period and that, by board policy, the January Conference Call will take place. The
committee noted that the Conference committee chair and trustee committee chair have
ongoing communications between Board meetings which can support this suggestion.
Additionally, the committee discussed the possibility of background on proposed agenda
items being provided to members of each corresponding Conference committee for the
January Conference Call. The committee noted that availability of the background
provides for informed perspectives related to the possible disposition of proposed agenda
items.
The committee also noted that the Equitable Distribution of Workload efforts shift the
timing of review of proposed agenda items. The committee agreed that background on
proposed agenda items be made available for an October conference call. The committee
requested that the staff secretary work with the committee chair to send a memo to trustee
committee chairs and staff secretaries with the request to schedule October calls with
corresponding Conference committees and for background on proposed agenda items to
be available to those on the call.
The committee agreed to forward this consideration to the subcommittee on Equitable
Distribution of Workload for their review. The committee requested an update from the
subcommittee on the approach as part of their report at the October committee meeting.
From the minutes of the January 29, 2022 trustees’ General Service Conference
committee:
The committee discussed challenges related to the timing of proposed agenda items and
the January Conference Call and noted that ongoing consideration is needed to sort out
this topic in light of the EDW process. The committee noted that the timed estimations or
recordings of agenda items in committee did not present value for the EDW approach as
they developed the plan. The committee also discussed the possible arrangements for
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Joint Committee meetings during Conference in light of the complexities presented by the
EDW and having agenda items from more than one trustee committee.
The committee looks forward to receiving sharing from meetings of the 72nd General
Service Conference and agreed to continue discussions at the July 2022 meeting.
Consider adjusting the timing of the January Conference Call: The committee discussed
adjusting the timing of the January Conference Call.
The EDW process changed the submission deadline and review timing for proposed
agenda items. So the annual January Conference Call was held in October 2021 to
provide Area Delegate members of Conference an opportunity to weigh in on whether to
forward proposed agenda items to Conference. This adjustment was made with the
awareness that 2021 Conference committee members would weigh in on some newly
proposed agenda items that were in response to outcomes of the 2021 Conference.
The January Conference Call was also conducted in 2022 with Conference committee
members of the 72nd General Service Conference even though the decisions about the
proposed agenda items were already made.
The committee noted the importance of participation in the first year of the three-year
EDW trail period and acknowledged the need for the timing of the January Conference
Call to be reviewed as part of the overall review of the EDW process.
The committee looks forward to receiving sharing from meetings of the 72nd General
Service Conference and agreed to continue discussions at the July 2022 meeting.
Consider including background material on all proposed agenda items for the January
Conference Call: The committee discussed the consideration to include background
material on all proposed agenda items for the January conference call.
The committee recognized its scope does not provide the authority to make the decision
on this topic for all trustees’ committees and the AA Grapevine Board. The committee
agreed that ongoing discussions of this idea are needed especially in light of the changes
and challenges presented by workload, as well as the trial period of the EDW.
The committee looks forward to receiving sharing from meetings of the 72nd General
Service Conference. The committee requested that the staff secretary prepare
information about the work required to meet this request for possible implementation in
October 2022. The committee agreed to continue discussions at the July 2022 meeting.
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MEMORANDUM
Jeff W., Secretary, Secretary, Conference Committee on Policy and
Admissions

To:

From: Steve S., Secretary, trustees’ General Service Conference Committee (TGSCC)
Cc:

Kathi F., Chair, TGSCC

Re:

TGSCC activity from January 2022 meeting related to gathering sharing on
translation

Date:

January 31, 2022

******************************************************************************
Below is an excerpt from the January 2022 TGSCC meeting for the 2022 Conference
Committee on Policy and Admissions as it relates to gathering sharing on translation and
interpretation of the General Service Conference Material:
Consider gathering sharing from the Fellowship related to the “Report on
Translation and Interpretation of the General Service Conference Material”:
The committee reviewed the request to consider gathering sharing from the
Fellowship related to the “Report on Translation and Interpretation of the
General Service Conference Material.” The committee noted the importance
and the ongoing efforts to get Conference background posted in all three
languages as soon as possible and as close to simultaneously as possible.
The committee noted that the effort to gather sharing on this undertaking is
paused as a result of prioritization of workload and anticipation of impact on
translation efforts from the EDW process. The undertaking is slated for
consideration again for some time between January and July.
The committee looks forward to receiving sharing from meetings of the 72nd
General Service Conference and agreed to continue discussions at the July
2022 meeting.
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2022 Conference Committee on Literature

ITEM F: PAI #71 - Consider request to restore paragraph on the story “Freedom from
Bondage” in the Fifth Edition of the Big Book and future printings of
the Fourth Edition.
Note: As a result of the EDW plan, this item is on the agenda of the Conference
Policy and Admissions Committee

Background Notes:
Excerpt from October 30, 2021 TLC Meeting Report:
The committee agreed to forward to the 2022 General Service Conference a request to
restore paragraph on the story “Freedom from Bondage” in the Fifth Edition of the Big
Book and future printings of the Fourth Edition.
The committee forwarded the proposed agenda item, its background, and the Scoring
Tool to the trustees’ Committee on the General Service Conference for review by its
Subcommittee on Equitable Distribution of Workload.
________________________________________________________________
Background:
1. Submission Form – PAI #71_Restore_Paragraph_BB Story
2. “Freedom from Bondage” – from the 3rd Edition of the Big Book
3. History: Deletion of paragraph in the story “Freedom from Bondage” from the
Fourth Edition, Alcoholics Anonymous – from the G.S.O. Archives
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PAI#71 Submission Form

(1) Submit a clear and concisely worded motion.
We move that the following paragraph be restored in the story Freedom from Bondage in the 5th edition of the Big Book and if possible
future printings of the 4th edition:
" I looked around me at people who seemed happy and tried to analyze their happiness, and it
seemed to me that without exception these people had something or somebody they loved very
much. I didn't have the courage to love; I was not even sure I had the capacity. Fear of rejection and
its ensuing pain were not to be risked, and I turned away from myself once more for the answer, this
time to the drinks I had always refused before, and in alcohol I found a false courage.
I wasn't afraid of anything or anybody after I learned about drinking, for it seemed right from the
beginning that with liquor I could always retire to my little private world where nobody could get at me
to hurt me.”

(2) What problem does this proposed item address?
This is a very impactful paragraph and it being removed causes the story to lose context and meaning. It was one of the
most powerful paragraphs that I most identified with when I initially read the Big Book. AA changed her maybe it could
change me to if i stuck around it hasn't, but I am still sticking around.
(3) What level of group conscience, if any, discussed the proposed agenda item? Make it clear who is submitting
the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly benefit from the value of a
broader group conscience. Consider if and with whom you would like to have a group conscience discussion on the proposed
agenda item prior to submitting.
This motion was submitted to the area agenda committee. The area agenda committee assigned the motion to the area
literature panel. The literature panel was in favor of the motion by substantial unanimity which brought the motion before entire
Area August Assembly body as a seconded motion. Area then discussed and was in favor of the motion by substantial
unanimity. The original motion was that the area delegate submit this motion on behalf of Area for consideration at the 72nd
GSC. Submitted by Area.
(4) Provide background information that describes and supports the reasoning for the proposal. List background
material(s) included with the proposal:
The paragraph was in the Freedom from Bondage story on pages 546 and 547. In the 3rd Edition of AA's Big Book it read:
". ............. or so it seemed. I looked around me at people who seemed happy and tried to analyze their
happiness, and it seemed to me that without exception these people had something or somebody they loved very much. I
didn't have the courage to love; I was not even sure I had the capacity. Fear of rejection and its ensuing pain were not to
be risked, and I turned away from myself once more for the answer, this time to the drinks I had always refused before,
and in alcohol I found a false courage. I wasn't afraid of anything or anybody after I learned about drinking, for it seemed
right from the beginning that with liquor I could always retire to my little private world where nobody could get at me to hurt
me. I wasn't afraid of anything ...................................... "
The 4th edition of the story on page 546 now reads:
" ....... or so it seemed. I wasn't afraid of anything or anybody.
(5) What are the intended/expected outcomes if this proposed item is approved?
If the item is approved the original author and area intend/expect the paragraph be restored in the 5th edition of the Big Book
and possible future printings of the 4th edition.
Additionally, if the proposal does not make the GSC agenda, Area expects any available background information for the
reasons why the paragraph was removed.
(6) Provide a primary contact for the submission.
Kevin F.
(7) Final comments:
Thank you for your consideration.
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FREEDOM FROM BONDAGE
Young when she joined, this A.A. believes her
serious drinking was the result of even deeper defects. She
here tells how she was set free.
THE MENTAL TWISTS that led up to my drinking began many years before I ever
took a drink for I am one of those whose history proves conclusively that my drinking
was “a symptom of a deeper trouble.”
Through me efforts to get down to “causes and conditions,” I stand convinced that
my emotional illness has been present from my earliest recollection. I never did react
normally to any emotional situation.
The medical profession would probably tell me I was conditioned for alcoholism by
the things that happened to me in my childhood. And I am sure they would be right
as far as they go, but A.A. has taught me I am the result of the way I reacted to what
happened to me as a child. What is much more important to me, A.A. has taught me
that through this simple program I may experience a change in this reaction pattern
that will indeed allow me to “match calamity with serenity.”
I am an only child, and when I was seven years old my parents separated very
abruptly. With no explanation at all, I was taken from my home in Florida to my
grandparents’ home in the middle west. My mother went to a nearby city to go to work,
and my father, being an alcoholic, simply went. My grandparents were strangers to
me and I remember being lonely, and terrified and hurt.
In time I concluded that the reason I was hurt was because I loved my parents, and
I concluded too that if I never allowed myself to love anybody or anything I could
never be hurt again. It became second nature for me to remove myself from anything
or anybody I found myself growing fond of.
I grew up believing that one had to be totally self-sufficient, for one never dared to
depend on another human being. I thought that life was a pretty simple thing; you
simply made a plan for your life, based upon what you wanted, and then you needed
only the courage to go after it. I thought I knew exactly what I wanted out of life and I
thought I knew exactly how to get it.
In my late teens I became aware of emotions I’d not counted on; restlessness,
anxiety, fear and insecurity. The only kind of security I knew anything about at that
time was material security and I decided that all these intruders would vanish
immediately if I only had a lot of money. The solution seemed very simple. With cold
calculation I set about to marry a fortune, and I did. The only thing this changed,
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however, was my surroundings, and it was soon apparent that I could have the same
uncomfortable emotions with an unlimited checking account that I could on a working
girl’s salary. It was impossible for me to say at this point, “Maybe there is something
wrong with my philosophy,” and I certainly couldn’t say, “Maybe there is something
wrong with me.” It was not difficult to convince myself that my unhappiness was the
fault of the man I had married, and I divorced him at the end of a year.
I was married and divorced again before I was twenty-three years old, this time to a
prominent band leader—a man that many women wanted. I thought this would give
me ego-strength, make me feel wanted and secure, and alleviate my fears, but again
nothing changed inside me.
The only importance in all of this lies in the fact that at twenty-three I was just as
sick as I was at thirty-three, when I came into A.A., but at that time I apparently had
no place to go because I had no drinking problem. Had I been able to explain to a
psychiatrist the feelings of futility, loneliness and lack of purpose, that had come with
my deep sense of personal failure at this second divorce, I seriously doubt that the
good doctor could have convinced me that my basic problem was a spiritual hunger,
but A.A. has shown me this was the truth. And if I had been able to turn to the church
at that time I’m sure they could not have convinced me my sickness was within myself,
nor could they have shown me the need for self-analysis that A.A. has shown me is
vital if I am to survive. So I had no place to go. Or so it seemed to me.
I looked around me at people who seemed happy and tried to analyze their
happiness, and it seemed to me that without exception these people had something
or somebody they loved very much. I didn’t have the courage to love; I was not even
sure I had the capacity. Fear of rejection and its ensuing pain were not to be risked,
and I turned away from myself once more for the answer, this time to the drinks I had
always refused before, and in alcohol I found a false courage.
I wasn’t afraid of anything or anybody after I learned about drinking, for it seemed
right from the beginning that with liquor I could always retire to my little private world
where nobody could get at me to hurt me. It seems only fitting that when I did finally
fall in love it was with an alcoholic, and for the next ten years I progressed as rapidly
as is humanly possible into what I believed to be hopeless alcoholism.
During this time, our country was engaged in a second World War and my husband
was one of the first to go overseas. My reaction to this was identical in many respects
to my reaction to my parents leaving me when I was seven. Apparently I’d grown
physically at the customary rate of speed, and I had acquired an average amount of
intellectual training in the intervening years, but there had been no emotional maturity
at all. I realize now that this phase of my development had been arrested by my
obsession with self, and my egocentricity had reached such proportions that
adjustment to anything outside my personal control was impossible for me. I was
immersed in self-pity and resentment, and the only people who would support this
attitude or who I felt understood me at all were the people I met in bars and the ones
who drank as I did. It became more and more necessary to escape from myself, for
my remorse and shame and humiliation when I was sober were almost unbearable.
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The only way existence was possible was through rationalizing every sober moment
and drinking myself into complete oblivion as often as I could.
My husband eventually returned, but it was not long until we realized we could not
continue our marriage. By this time I was such a past master at kidding myself that I
had convinced myself I had sat out a war and waited for this man to come home and,
as my resentment and self-pity grew, so did my alcoholic problem.
The last three years of my drinking, I drank on my job. The amount of will power
exercised to control my drinking during working hours, diverted into a constructive
channel, would have made me President, and the thing that made the will power
possible was the knowledge that as soon as my day was finished I could drink myself
into oblivion. Inside, though, I was scared to death, for I new that the time was coming
(and it couldn’t be too remote) when I would be unable to hold that job. Maybe I
wouldn’t be able to hold any job, or maybe (and this was my greatest fear) I wouldn’t
care whether I had a job or not. I knew it didn’t make any difference where I started,
the inevitable end would be skid row. The only reality I was able to face had been
forced upon me by its very repetition—I had to drink; and I didn’t know there was
anything in the world that could be done about it.
About this time, I met a man who had three motherless children and it seemed that
might be a solution to my problem. I had never had a child and this had been a
satisfactory excuse many times for my drinking. It seemed logical to me that if I
married this man and took the responsibility for these children that they would keep
me sober. So I married again. This caused the rather cryptic comment from one of
my A.A. friends, when I told my story after coming into the program, “that I had always
been a cinch for the program, for I had always been interested in mankind, but that I
was just taking them one man at a time.”
The children kept me sober for darn near three weeks, and then I went on (please
God) my last drunk. I’ve heard it said many times in A.A., “There is just one good
drunk in every alcoholic’s life, and that’s the one that brings us into A.A.,” and I believe
it. I was drunk for sixty days around the clock and it was my intention, literally, to drink
myself to death. I went to jail for the second time during this period for being drunk in
an automobile. I was the only person I’d ever known personally who had ever been
in jail, and I guess it is most significant that the second time was less humiliating than
the first had been.
Finally, in desperation, my family appealed to a doctor for advice and he suggested
A.A. The people who came knew immediately I was in no condition to absorb anything
of the program, and I was put in a sanitarium to be defogged so that I could make a
sober decision about this for myself. It was here that I realized for the first time that
as a practicing alcoholic I had no rights. Society can do anything it chooses to do with
me when I am drunk and I can’t lift a finger to stop it, for I forfeit my rights through the
simple expedient of becoming a menace to myself and to the people around me. With
deep shame came the knowledge too that I had lived with no sense of social obligation
nor had I known the meaning of moral responsibility to my fellow man.
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I attended my first A.A. meeting on July 25th, 1947, and it is with deep gratitude that
I’m able to say I’ve not had a drink since that time, and that I take no sedation or
narcotics, for this program is to me one of complete sobriety and I no longer need to
escape reality. One of the truly great things A.A. has taught me is that reality too has
two sides; I had only known the grim side before the program, but now I had a chance
to learn about the pleasant side as well.
The A.A. members who sponsored me told me in the beginning that I would not only
find a way to live without having a drink, but that I would find a way to live
without wanting to drink, if I would do these simple things. They said if you want to
know how this program works, take the first word of your question—the H is for
honesty, the O is for open-mindedness and the W is for willingness; these our Book
calls the essentials of recovery. They suggested that I study the A.A. book and try to
take the Twelve Steps according to the explanation in the Book, for it was their opinion
that the application of these principles in our daily lives will get us sober and keep us
sober. I believe this, and I believe too that it is equally impossible to practice these
principles to the best of our ability, a day at a time, and still drink, for I don’t think the
two things are compatible.
I had no problem admitting I was powerless over alcohol, and I certainly agreed that
my life had become unmanageable. I had only to reflect on the contrast between the
plans I made so many years ago for my life with what really happened to know I
couldn’t manage my life drunk or sober. A.A. taught me that willingness to believe was
enough for a beginning. It’s been true in my case, nor could I quarrel with “restore us
to sanity,” for my actions drunk or sober, before A.A., were not those of a sane person.
My desire to be honest with myself made it necessary for me to realize that my
thinking was irrational. It had to be or I could not have justified my erratic behavior as
I did. I’ve been benefited from a dictionary definition I found that reads: “rationalization
is giving a socially acceptable reason for socially unacceptable behavior, and socially
unacceptable behavior is a form of insanity.”
A.A. has given me serenity of purpose, the opportunity to be of service to God and
to the people about me, and I am serene in the infallibility of these principles that
provide the fulfillment of my purpose.
A.A. has taught me that I will have peace of mind in exact proportion to the peace
of mind I bring into the lives of the other people, and it has taught me the true meaning
of the admonition “happy are ye who know these things and do them.” For the only
problems I have now are those I create when I break out in a rash of self-will.
I’ve had many spiritual experiences since I’ve been in the program, many that I
didn’t recognize right away, for I’m slow to learn and they take many guises. But one
was so outstanding that I like to pass it on whenever I can in the hope that it will help
someone else as it has me. As I said earlier, self-pity and resentment were my
constant companions and my inventory began to look like a thirty-three year diary, for
I seemed to have a resentment against everybody I had ever known. All but one
“responded to the treatment” suggested in the Steps immediately, but this one posed
a problem.
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It was against my mother and it was twenty-five years old. I had fed it, fanned it and
nurtured it as one might a delicate child, and it had become as much a part of me as
my breathing. It had provided me with excuses for my lack of education, my marital
failures, personal failures, inadequacy, and of course, my alcoholism and, though I
really thought I had been willing to part with it, now I knew I was reluctant to let it go.
One morning, however, I realized I had to get rid of it, for my reprieve was running
out, and if I didn’t get rid of it I was going to get drunk—and I didn’t want to get drunk
any more. In my prayers that morning I asked God to point out to me some way to be
free of this resentment. During the day a friend of mine brought me some magazines
to take to a hospital group I was interested in, and I looked through them and a
“banner” across the front of one featured an article by a prominent clergyman in which
I caught the word “resentment.”
He said, in effect: “If you have a resentment you want to be free of, if you will pray
for the person or the thing that you resent, you will be free. If you will ask in prayer
for everything you want for yourself to be given to them, you will be free. Ask for their
health, their prosperity, their happiness, and you will be free. Even when you don’t
really want it for them, and your prayers are only words and you don’t mean it, go
ahead and do it anyway. Do it every day for two weeks and you will find you have
come to mean it and to want it for them, and you will realize that where you used to
feel bitterness and resentment and hatred, you now feel compassionate
understanding and love.”
It worked for me then, and it has worked for me many times since, and it will work
for me every time I am willing to work it. Sometimes I have to ask first for the
willingness, but it too always comes. And because it works for me, it will work for all
of us. As another great man says, “The only real freedom a human being can ever
know is doing what you ought to do because you want to do it.”
This great experience that released me from the bondage of hatred and replaced it
with love is really just another affirmation of the truth I know: I get everything I need
in Alcoholics Anonymous—everything I need I get—and when I get what I need I
invariably find that it was just what I wanted all the time.
-

(Alcoholics Anonymous, 3rd Ed., p. 544-552)
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History: Deletion of paragraph in the story “Freedom from Bondage” from
the Fourth Edition, Alcoholics Anonymous

What paragraph was deleted?
Third Edition, Alcoholics Anonymous, pages 546-547 (Hard cover)
“I looked around me at people who seemed happy and tried to analyze their happiness,
and it seemed to me that without exception these people had something or somebody
they loved very much. I didn’t have the courage to love; I was not even sure I had the
capacity. Fear of rejection and its ensuing pain were not to be risked, and I turned away
from myself once more for the answer, this time to the drinks I had always refused before,
and in alcohol I found a false courage.”
Why was the paragraph deleted?
Reason for the deletion is documented in a 2002 committee consideration.
2002 Conference Committee on Literature, committee consideration:
The committee noted the following information that was reported at the April 21,
2002 joint meeting with the trustees’ Literature Committee:
•

A report from the G.S.O. editor on the editing deletion of the ninth paragraph
of the story “Freedom from Bondage” which was included in the Third
Edition of the Big Book and which was deleted from the Fourth Edition to
create a page count in the Fourth Edition similar to the page count of the
Third Edition.

2003 proposal to restore the paragraph
At its February 2003 meeting, the trustees’ Literature Committee considered a proposal
to restore the deleted content in the Fourth Edition.
February 2003, Trustees’ Literature Committee report:
The committee recommended to the General Service Board that the area request
to edit the following Fourth Edition stories to restore their Third Edition Big Book
punctuation and story sentence content: “The Housewife Who Drank At Home,”
“Me An Alcoholic?,” “Another Chance,” “Freedom From Bondage” and “Dr. Bob’s
Nightmare” be forwarded to the 2003 Conference Literature for their consideration
with a notation that the trustees’ Literature Committee is not in favor of this request.
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Note: The General Service Board, at its February 2003 meeting, approved the
recommendation to forward the proposal to the 2003 Conference Committee on Literature
(CCL).
Contained in the background for the 2003 CCL, was a memo dated January 7, 2003, from
the GSO Publishing Director to the trustees’ Literature Committee. The memo reads in
part:
“All the other edited stories had a short overhang onto otherwise empty page. The
editors needed to save space so they could fit the new stories, and the Twelve
Concepts for World Service. Cutting back these stories slightly, enabled the editors
to reach the goal of having the same page count as the third edition. After an
extensive review of the cuts, I can honestly say that I think the editors did a great
job of preserving the meaning, and message of each story. Were we to restore all
the cuts, we would have to add another form to the book, and this would result in
four blank pages at the back of the book. (We cannot add single pages to a book,
but must add at least a partial signature with a minimum of eight pages.)…
The dictates of pagination and the necessity for the Publications Department to be
given the editorial responsibility was discussed at meetings of the Fourth Edition
Big Book subcommittee and both the Trustees and Conference Literature
Committees.
As a precedent, A.A.W.S. edited some stories that carried forward from the second
to third editions….
Since there are very logical, and in most case necessary, reasons for the changes
in these stories, and since they were made by professionals, in a careful and
respectful effort to enhance A.A.’s message of recovery in the new edition, I
recommend the text of the Fourth Edition remain as is.”
The 2003 Conference Committee on Literation “took no action” on the proposal.
2003 Conference Committee on Literature, committee consideration:
After lengthy discussion, the committee considered the request to edit the following
Fourth Edition Big Book stories to restore their Third Edition Big Book content: “The
Housewife Who Drank At Home,” “Me An Alcoholic?,” “Another Chance,” and
“Freedom From Bondage”, agreed to accept the Fourth Edition Big Book editorial
changes and agreed to take no action.

GSO Archives/February 2022
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2022 Conference Committee on Literature

ITEM G: PAI #23 - Consider request to revise the pamphlet “Questions and Answers
on Sponsorship” to reflect shared experience on service
sponsorship.
Note: As a result of the EDW plan, this item is on the agenda of the Conference
Policy and Admissions Committee
Background Notes:
Excerpt from October 30, 2021 TLC Meeting Report:
The trustees’ Literature Committee agreed to forward to the 2022 General Service
Conference a request to revise the pamphlet “Questions and Answers on Sponsorship”
to reflect shared experience on service sponsorship.
The committee forwarded the proposed agenda item, its background, and the Scoring
Tool to the trustees’ Committee on the General Service Conference for review by its
Subcommittee on Equitable Distribution of Workload.
As stated in the PAI, this item was originally submitted for consideration to the 69th
General Service Conference. The trustees’ Literature Committee serving at that time
chose not to forward the item stating that there was no express need from the Fellowship.
The item was submitted again and was forwarded to the 72nd Conference by this year’s
trustees’ Literature Committee.
Since the item was originally submitted, a section on service sponsorship was added to
the A.A. Service Manual combined with Twelve Concepts for World Service, 2021-2023.
That section is included in the background.
______________________________________________________________
Background:
1.
2.
3.
4.

Submission Form - PAI #23_Chg in QA on Sponsorship
“Questions and Answers on Sponsorship” pamphlet (P-15)
“Sponsorship: A Vital Stepping-Stone to Service & Sobriety“ (SMF-110)
Excerpt regarding service sponsorship from the A.A. Service Manual combined
with Twelve Concepts for World Service, 2021-2023.
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PAl#23 Submission Form

(1) Submit a clear and concisely worded motion.
To help carry the message of the importance of A.A. service, and to reinforce the idea that service is for every
A.A. member; it is recommended that the Service Sponsorship section in the pamphlet Questions & Answers on
Sponsorship (P-15) be expanded, and that the pamphlet be retitled to include Service Sponsorship.
Note: This proposed agenda item (PAI) was submitted prior to the creation of this new standard PAI submission
form yet is still under consideration. In support of the new Equitable Distribution of Workload process, the GSO
Conference Coordinator has included sharing from the originally submitted PAI to complete this form and
accompanying Scoring Tool.
(2) What problem does this proposed item address?
Provide the AA members doing this vital service work, Service Sponsorship, assistance to better serve the
Fellowship.
(3) What level of group conscience, if any, discussed the proposed agenda item? Make it clear who is
submitting the item (an individual, group, district, area, etc.).
Note: While all items are received equally, experience has shown that ideas greatly benefit from the value of a
broader group conscience. Consider if and with whom you would like to have a group conscience discussion on the
proposed agenda item 1 prior to submitting.
This recommendation follows a recommendation approved by our Area last year and submitted for consideration
to the 69th General Service Conference.
The trustee Literature committee chose not to forward that recommendation to the Conference Literature
committee stating that there was no express need from the Fellowship.
Our Area considers service sponsorship to be of great importance and recommends to those trusted servants
doing work beyond their Home Group and the GSRs within our groups that they ask someone to be their service
sponsor.
Jay's recommendation will provide the AA members doing this vital service work assistance to better serve the
Fellowship. In speaking with my Fellow Delegates, many other Areas share the importance of having a service
sponsor as a guide.
(4) Provide background information that describes and supports the reasoning for the proposal. List
background material(s) included with the proposal:
Included for reference with the recommendation are the only pieces of literature on service sponsorship available
today, an excerpt from the pamphlet Questions & Answers on Sponsorship (P-15) and a service piece, SMF-110,
Sponsorship-A Vital Stepping-Stone to Service & Sobriety.
Background:
In 2017, Area 44 Northern NJ considered a recommendation to send a request to the Conference Coordinator to
include the following item on the 2018 General Service Conference agenda: that the Conference consider
developing and writing a pamphlet on Service Sponsorship. The recommendation was introduced at an Area
Committee Meeting, went to the Groups for discussion, came back to the Area Committee Meeting with Group
feedback, was sent to the next Area Assembly, and was ultimately passed at the Area Assembly by substantial
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unanimity.
The recommendation was sent through the Area Delegate to the Conference Coordinator and forwarded to the
appropriate Trustees Committee. The Trustees however elected not to include the item on the Conference agenda.
Quoting from Area's 2017 recommendation:
We think that a pamphlet on service sponsorship has several benefits and can serve many ends. Such
a pamphlet can serve:
•
•
•
•
•
•
•

To
To
To
To
To
To
To

reinforce the notion that service work often begins with a suggestion from a service sponsor.
have more members engage in service work.
point out the benefits of service to the individual, the group and the fellowship.
define service work as a responsibility of the recovering AA member.
discuss ways in which a person in service can attract others to service.
explore ways in which a service sponsor can assist those new to service.
present personal experiences of those serving as service sponsors.

We believe that A.A. service is vital to recovery and that service sponsorship is vital to performing service
effectively. Research found a scarcity of information on Service Sponsorship - a service piece Sponsorship - A Vital
Stepping-Stone to Service and Sobriety (SMF-110) and two pages in the pamphlet - Questions and Answers on
Sponsorship (P-15).
Believing that the topic of service sponsorship deserves more attention, the conscience of Area 44 was clear. Ask
any A.A. member about sponsorship and invariably they will answer about recovery sponsorship - in fact many
A.A. members are completely unfamiliar with the term Service Sponsor.
Several members continued the discussion on this item and thought that instead of developing new literature,
expanding the current sponsorship pamphlet might be even more effective.
Questions & Answers on Sponsorship is already established and one of our most widely distributed pamphlets.
The message of the importance of service sponsorship would actually reach more A.A. members through this
existing pamphlet...with the following considerations.
While expanding the section on service sponsorship is an important aspect to carrying this message of service,
retitling the pamphlet to include "Service Sponsorship" is vital. The title could perhaps be something like:
"Questions & Answers on Sponsorship and Service Sponsorship" or "Questions & Answers on Sponsorship:
Recovery and Service" (but let's leave that up to the author and editor). By giving Service Sponsorship equal billing
with Recovery Sponsorship, we will be making a powerful statement to the Fellowship that our Third Legacy is just as
important as our First Legacy - that A.A. service is every member's responsibility, not just the work of a few - and that
each leg of our 3-legged stool - Recovery, Unity, Service is equal to the other.

(5) What are the intended/expected outcomes if this proposed item is approved?

See above.
(6) Provide a primary contact for the submission.
Jeff B, Delegate
(7) Final comments:

N/A.
Updated 5/14/21
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A.A. Service Manual combined with Twelve Concepts for World Service, 2021-2023.

THE SERVICE SPONSOR
The same impulse that drives some new people to try to “do A.A.” alone drives some new GSRs to try
to “do general service” alone. There’s no reason to. In fact, there’s every reason not to.
As rewarding and enjoyable as general service can be, you might find yourself feeling overwhelmed
at times. A service sponsor can make the difference between struggling in your service position and
feeling a sense of purpose and accomplishment (and having some fun along the way!).
A service sponsor is there to answer your questions about your responsibilities, the structure of
general service, the Twelve Traditions and Twelve Concepts and how to apply them, and making
reports to your group. They can share experiences on managing time and expectations. Simply put,
the service sponsor is there to help.
A service sponsor can be defined as one alcoholic who has made some progress in recovery and/or
performance in service and who is willing to share this experience with another alcoholic who is just
starting the journey.
Service sponsors often introduce newer members to the various aspects of service: setting up a
meeting, working on committees, participating in conferences, etc. In this matter it is important for
the service sponsor to help individuals understand the distinction between serving the needs of the
Fellowship and meeting the personal needs of another group member.
The basis of all sponsorship is to lead by example. Service sponsors can impart to their sponsees
the pleasure of involvement in the work of Alcoholics Anonymous. This is best done by stressing the
spiritual nature of service work and by pointing out the usefulness of simple footwork and faith.

Co-founder Dr. Bob said, “I spend a great deal of time passing on what I
learned to others who want and need it badly. I do it for four reasons:
1. Sense of duty. 2. It is a pleasure. 3. Because in doing so I am paying my
debt to the man who took time to pass it on to me. 4. Because every time
I do it I take out a little more insurance for myself against a possible slip.”
When considering potential service sponsors, experience of the Fellowship suggests looking for an
A.A. member who is:
• Knowledgeable in A.A. history and the service structure
• Well acquainted with the various service positions and the principles and concepts that guide
general service
• Familiar with the Twelve Traditions
• Familiar with The A.A. Service Manual and Twelve Concepts
To find someone with this kind of experience and knowledge, you might consider some of the people
you meet or hear at area assemblies and service workshops.
For additional information, there is a section on the service sponsor in the A.A. pamphlet “Questions &
Answers on Sponsorship.”
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