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Conference Committee -
Item

Trustees - Item A

Agenda Topic: A. Consider the revised “Procedures for a Partial or Complete Reorganization of
the General Service Board, the A.A.W.S. or AA Grapevine Boards.”
1. Review memo response regarding the consideration of alternate trustees.

Historical Context:
Why is this item on the
Agenda?

In 2018, the Conference Committee on Trustees reviewed a proposal to reorganize the AAWS
and General Service Boards and took no action, noting that reorganization was not considered
necessary at the time. However, the committee requested that procedures for a partial or
complete reorganization of the General Service Board, the AAWS Board, or the Grapevine
Board be developed. A proposed procedure (reviewed by legal counsel) posits that a vote by
three-quarters of the Conference could reorganize the Boards, and that an Interim Board could
be elected through a series of elections (explained in a step by-step procedure in the
background materials), by which every position is filled at the Annual General Meeting of the
General Service Board that immediately follows the Conference. The proposal includes
information about how rotation would work, who would be eligible for positions, and who
would be able to vote.

At the 2019 General Service Conference, the Conference Committee on Trustees
reviewed the draft procedures for a partial or complete reorganization of the General
Service Board, the A.A. World Services Board and AA Grapevine Board. The committee
agreed that the procedure needed additional specificity, offered suggestions, and
requested that the trustees’ Committee on Nominating bring back a revised plan to the
2020 Conference Committee on Trustees.

At their August 2019 meeting the trustees’ Nominating Committee appointed a
subcommittee to address the suggested revisions and concerns from the 2019
Conference Committee on Trustees and to bring back a revised draft.
At their February 2020 meeting, the trustees’ Nominating Committee reviewed the report
from the subcommittee and took several actions.

● Recommendation to GSC about their fiduciary responsibility and code of conduct
● The trustees’ committee agreed to forward an agenda item to the Conference Report

and Charter Committee to amend the sentence in Article 4 of the Current Conference
Charter.

● The trustees’ committee agreed to forward to the Conference Committee on Trustees
an agenda item to consider the revised “Procedures for a Partial or Complete
Reorganization of the General Service Board, the A.A.W.S. or AA Grapevine Boards.”

● Note Doc 1. In Background material provides for the specifics.

At their October 2020 meeting, the trustees’ committee considered a memo from the
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Conference Committee on Trustees regarding the Subcommittee on Procedures for a Partial or
Complete Reorganization of the General Service Board, the A.A.W.S. or AA Grapevine Boards,
requesting that the trustees’ Nominating Committee:
1) Consider the election of Alternate Trustees for elected trustees; and
2) Consider whether Alternate Trustees could fill vacancies under Trustee Vacancy in the
Bylaws of the General Service Board.

After a wide-ranging discussion, the committee agreed that a viable solution is already offered
in the draft plan and that current practice and procedures would not allow for the creation of
an Alternate Trustee and/or change to the GSB By-laws.

The chair will work with the staff secretary to develop an appropriate response to the
Conference Committee on Trustees and forward it to the committee for review.

What does the
Delegate need to
know?

How does your group feel about the draft procedure to restructure the Board if a
reorganization of the General Service Board were deemed necessary?

Preference?

Support/Oppose:

Add Comment(s):


